nepal orphans home

Annual Report 201 8

Nepal Orphans Home, a 501(c)(3) public charity incorporated in Davidson, North Carolinajith
operations in Nepal,was founded in 2005 by Michael Hess.

Mission Statement
Nepal Orphans Home attersdto the total welfare of children in Nepal who are orphed,
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needs of food, shelter, and clothing, as well as schooling and health care, and administers to their
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nurturing environment. The mission of Nepal Orphans Home is not just to rescue children from
abject poverty, but to enable the children to develop and realize their ptitds.

Review of 2018

In 2018 Nepal Orphans HomgNOH) began its fourteenth year of operationsproviding for children
livingET 0 A b A &Gl adoliestedtdiving in transition housing while attending college preparabry
classesand supporting the higher education of young adits living independently. Nearly halfi £ 0 AP A 8
House children and young adultsare former Kamlari girls rescuedearlier from indentured servitude.

The Chelsea Education and Community Cent@EC¢began its sixth year ohcademic enrichmentand
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women in the community of Dhapasi. VolunteeNepal hostedscores ofinternational volunteers to

serve the poor in NepalNOH Qutreach continued to provide assistanceéhroughout Nepal.

Management

Nepal Orphans Home is fortunate to havgood management of its operations in NepalAt the beginning
of the year,SunitaPandeybecame the NOHDirector of Operations Educated in Indiaand ateacher by
profession, Sunitahas been with NOH foseven yearsserving effectivdy in several capacities- initially

home schooling some of our new girls, thems an administrator for Volunteer Nepal,followed by
Director of NOHOutreach.

In early May of 2018, Hillary Bernhardt left Nepal as Director of the Chelsea Center to return to the
United States, wiere she would attendthe Yale School of Management in the fall. For twenty mibs,

Hillary had served NOH exceptionally well, going far beyond expectations and defined responsibilities

and establishing a climate of commitment, excellence, and enthusiasmang staff and students.Soon

after leaving,Hillary joined the Nepal OrphansHome Board of Directorsand agreed tdeadOE A AT A OZ
Chelsea Education and Community Center committee.



In January 2018, Prashann®ista wasappointed asthe Assistant Directa of the Chelsea CenteHe
previously earned a Bachelor of Science degree physics and has a posgraduate diploma in
counseling. Prashanna began his service at the Chelsea Center astagr8de math teacher and leader

of a series of workshops on selawarenessfor the older children. In 2018 during school breaks,
Prashannahelped to organize the first Winter Camp at the Chelsea Center in January and two Summer
Campsin April. Prashannawas mentored by Hillary over the first four months of the yearensuring a
smooth transition in leadership when he became the CECC DirectorupprE I 1| AOUS O AABDA OO
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NOH Director ofOperations, Sunita Pandey Hillary turning over the keys tothe Chelsea Center to
Prashanna in May 208

Shreya Upadhyay, a graduate of Thames International College, with a degree in business
administration, continued for a second yearas the Director of Volunteer Nepal.She was especially
effective last yearin arranging for the volunteer experience of a large group of high school students

from Australia.
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with the management of the homes, the acceptance of new children, and the preparation of older
children toward becoming more independentin early July, Anita married Samsherwood, a longtime

staff memberil £ 0ADAGO (1 OOAh AT A O1Ti11 OEAOAAEOAO 1 AEO
Sam and their daughter, Hope x ET AAi A O1T O0APA8O (1 OOA AO AT EI

Michael HessPapawho had been the onsite Diretor of Operations since his foundinggf NOHwas still
involved in strategic planning, assisting with fundraising efforts, and advisingoth Sunita andthe NOH
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regularly with Sunita. The meetings, which provided an opportunityfor the directorsto share events
and developments intheir divisions, also included discussions orgeneral issuesand improved the
AT EAOCEOAT AGO 1T £ T bAOAOGET Tméainggwiera forivdtde iDiBeDOW bBardBE A /



Shreyaleading a workshop Papa applying Tika during Dashain Anita, Sam, and Hope aluly
at the Chelsea Center wedding celebration in Dhapasi

Operations

After leaving the Chelsea Centernia follow-up analysis of operationsto the NOH boards Hillary
reported:
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or help them put on special events based on the strength of these relatipasiWhat is great is that the
I OCAT EUAOCETT EAAI O TEEA A Z£AiEI U8 'TA OET OA xIi Ol
other8 From the new Direatr of Operations Sunita Pandey to the House Managers, from Volunteer

Nepal to Team Chelsea, you wllBET A AAAEAAOAA OOAZ£A | ATl AAOOG8 0AT P
about the mission and are willing to put in long hours or help their colleagues for timagsion.

Nevertheless,systematicassessments of employee performance amadsoimportant for improving the
efficiency of operations, providing opportunities for the professional development of employees and
relevantinput when determining employee compasation increasesNOH implementedtA  £AZE OO0 0,
House Employee Performance Evaluation 2018. Self, peer and supervisor-evaluations of employees

were undertaken with follow-up conferences with each employee receiving feedback, including
recognition of their strengths, identification ofareas for improvement, goalsetting andcreating action

plans for thenext year. Carola Drosdeck, vice president of the NOBbard of Directors, was instrumental

in organizing and implementing theextensiveemployee evduation process.
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the NOH Board and the Director of Operations and Directors of the Chelsea Center, Volunteer Nepal,
AT A #EEI A OAHedpubdpode g A&y 8o provide employeeswith important information

about regulations, employment conditions and their rightsand obligations in performing the duties

listed in their respective job descriptions.Each employee will have access to this policy, sbat they

can adhereto it after understanding it in its entirety.

During the year, two members of the NOBoard of Directors, Carola Drosdeck and Ted Seymowgach
spentseveralx AAEO AO O0OAPAGO (1 OOA AT A OEA #EAlafAshas# AT
well as advising. Bothwere able to attend meetings of the directors and both wrote comprehensive en

site reports, which were very helpful to the NOH boards in not onhbetter understanding our
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operations, but in developing policies. The collaboration between NOH board members and the
directors in Nepalremains healthy and productive.

&0l i EEO OEOEO ET 1 AOAhe 6oidmilidedstthatd dmiverpidprdssed EhihgsA h
seem to be running smoothly and our kids and the locabsmmunity women we serve seem quite happy
and well supported...what we do best is raise kids. Our kids are comfortable, well provided for, well
edulAOAAh EAA]I OEUh AT A 17100 OAITEITCIUhRh EADPDUS8OG

0 A D A 8 Ochi(dierdadlyoungadults in 2018

0APAGO (1 Oupdnbeeaningydundiaduts, often join the NOHSstaff. At the beginning of 2018,
there were a total of twenty-Ox T 0 A B A for@er €hildzeo én the staff, half of whom were also
continuing their schooling. Two of ouryoung adultswerA | AT ACAOO 1T £ 0APASO (1

werA 11T OEA OOAE&OOENKE 0VAPAEBDOOE OHAEI AO chAntiiudtl@s AT A
the caretaker of our young blind girl. Foumwere on the staft of Volunteer Nepaland NOH Outreach. A
AT UAT T &£ 0ADPAJS O wele @@Kng asiin€iiudibrs AtAh® Ch@léea Center, ninef them

part-time while still in school. In addition, two young womenwere OAAAEAOO AT A 1 AT AC
House Tailoring Shop and two others manageOEA 0APAS8 O (1 OOA 3EIT A 3EI P8

As Hillary noted:

0ADPABO (1 OOiAcrelifiedob Afiprovidingirdleshat promote professional growth for our

young adults. These roles include teaching day afttrnoon classes at the Chelsea Center (for women
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Managers, owning café, working as an accountant, and much more. Though we cannot provide jobs
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professionally within the organization. What aaccomplishment! It is a strengthfmur organization

that we combine outsiders (who end up mentoring our young adults) with our own young aduttsm

we have nurtured since childhood to work together in a collaborative setting.

TheNOH Board of Directosx | OEO xEOE OEA $EOAAO
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is Santosh Panta famous actorin Nepal, who has been an advocate for Nepalrphans Home for many
years.Manyl £ OEA AOOT AEAOAA CAT AOAT 1 Ai AAOO 10 AAOGEO.

PAPA'S HOUSE
NOH began 2018 with 76 children ilOE OAA 0ADPASO (1 OOAO AT A ¢m Ul Ol
housing. At the end of the year, there werqpc  AEET AOAT EIT :Zlgils andBdysio (|

0 A b Admony Houseand¢ 1 CEOI O EIT ®lduASk&olesaknt 4ir3 h/Alass 1 were
living in college transition housing.

AEA OAAOGAAA 1 01 AAOO T £ oleEthdyda®@A FAAAOC OB DPABO A A OIOC
House, either living independently while attending college (grades 112) and university programs
(grades13 and higher), with NOH paying for their school expenses, or finished with their schooling and
entering society, including some who became employed as NOH staff membesthe end of2018,
OEAOA xAOA o gouryAdbitd it Collegel ad@diversiy and living independently.

The decline in thenumbers of childrenET 0 A B A & ns{stenDvdtA the strategic plan approved
by the NOH Board of Directors, where:

yl OEA 1117T¢c 00T h . APAIT / OPEAT O (11 A wdnddibntousidgOA 1
for our young adults in college or finishing up their advanced vocatal training; a robust Chelsea Center,
xEOE O1T AAOGETT Al OOAETETCch AAAAAI EA AT EAT AAT AT O
children, a business incubatgerogram, and an adult literacy program for local community women; a
vibrant Volunteer Nepal with annually up to 125 volunteers; and an active Outreach to provide assistance

to the less fortunate in Nepal.

0ADAS O (AOIiwas well-narhade® By Ania Chaudharywith the help of Assistant Manager
SaritaChaudharp ! T EOA6 O OEOOAO AT A addDa®h KumAriQhe BeAdxdok and ( 1 O
mother surrogate, who has beena loyal staff member since 2005All lived in Harmony House along

with the children. A didi (elder sister) came in dailyto help with the cleaning and laundry.
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0APAEO 3AT AOOAOU (1 O0O0AR 11 AAKphsk, whsAngadage® by Karkah 6
#EAOAEAOURh A A& Of AO 0 A pSaitodhighdudhand alsh HIED IAKM0 A0OOREAOTOAR
child, who served as thecaretaker of Aakriti, our blind girl. There were didis to help with cooking,

cleaning,and laundry.

As Hillary notedin her reporth Th&housemanagers and cooks do an excellent job of creating a stable
and predictable home environment for our children. Breakfast, school time, Chelsea Center time,
dinner, bedtime, and Saturdays all follow a systematic routine that is uniform across houses. | am

Eil DPOAOOAA AU EI x OAT EAAT U AT A ®iiT1O0EI U OEA AEEI !
0APAG O ( A Gantthaty HalsksAlike the Chelse€enter, are within ten-minute walks to the
3EUI AOE 3AETT1h OEA %l clEOE | AAEOI OAEITT1T AOOAT.
0APABO (1 6OGAOGh AO xAl 1 A Qildodthat atd inclhdethelofice forANDIA T (
| OOOAAAEQ AT A OEA OO1T OA AOIT 100 A O 0APABO (1 OOA
bl AUCOT OT A ET &£01T1T0 1T £ 0APAGO (AOITTU (1 OOAs
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OAPAGO (1 OOA AEEI ArgAnke schoQ AearOshk Qdys aedk @ttendi@ShyEak from
9:30 a.m. to 3:30 p.m. and then the Chelsea Center in the afternodmsacademic enrichmentsessions.
Some of the children practice basketball every day from 6:007:15 a.m.at Skylark school. Cters take
Taekwondo classes irthe early mornings.

All the children enjoy their Saturdays off from school, breaks the school year and holidays, when

they can relax and partaken fun activities at the Chelsea Centesuch asbook clubsandart classes. On
Saturdays, all the childAT CAOEAO AO O0OAPASO (AOCiITTU (1 O0A Al
Michael. During the year there are celebrations of birthdays and holidays, both Nepali (includihtpli

and Tihar) and American (including Valenting Day and Thanksgiving). Occasiondy visiting artists
DPAOAI Of A0 @ABADAT Oi OO 01 OAAOO AT A OEOEOI 00 O

(APDPU 6ADXMAOEDADAS O ¢mpy AC

During extended breaks in the school calendar, special events are often planneds Rrashanna
reported in the Fall2018 NOH Newsletter, during the month oDashainTihar, when school was closed
ATA TATU T £ 0APDPAGO (1 OOA AEEI AOAT OAOOOT O1 OEAI

We developed a schedule for the vacation with a daily Zumba Dance Class{7anad Computer Class (9
am.-10 am.). We organized other activities such as creative writing, Chelsea Ambiance (Decorating the
Chelsea Center), Chelsea Tedx (a platform to share weekly experiences during the vacation), a tour with
mentors (a day to exjpre thelocal market of Kathmandu Valley), professional exposure (an opportunity

to visit real life work setting and interact with professionals), 108 Vocabulary (remembering and

I AAOTET C OEA OOA T &£ vtoé 1 Ax %l Cl an@entedelébiat Ghar AT A
festival by singing and dancing)



July 4h games with volunteers from NYC IT professional explains his work
to0 ADA 8 Ostydéntd O A

Indeed, in2018, experiential learning excursions for NOH childretrecame a regular occurrenceOn
Saturdays several mentors took a group of children into Kathmandu tovisit, for example, farmerso
markets. The children learred which busesto flag, how to pay the fes,andwhere to get off. They spke
with vendors about their products and their business strategiesand they learned how to negotiate
price and buy products, acting independentlyalbeitunder the watchful eyes of the mentors.

Practicing crossing busy streets in Kathrandu Negotiating in the market

Education

0 A B A & Ochi{dier©ateencouraged and supportedo continue their schooling for as long ashey are
willing and able.In Nepal, ypon completing grade 10, students take a Secondary Education Examination
(SEE), and after passing it, they may enroll icollege preparatory programs, known asPlus 2 (grades
11 and 12). After successfully finishing Ris 2, students may advance to undergraduate programs at the
university level.



In 2018 Nepal Orphans Home ha@?2 of its children enrolled at Skylark English Schogla local English
medium school with 650 children in grades Classes-kO. Reflectingtheadi C T £ OEA AEEI A
House, thirty-nine were in the three upper grades 8L.0. Another child attended a school for the blind.
Including tuition, uniforms, books, and other necessary educational supplieshe approximate school

cost per child in the 2218-2019 academic year was $300.

As Michaelreported in his0 A D A 8 O inAlydsA2018,0Dn the educational front we had a first for

NOH. Khusbuwas rankednumt@ T 1T A AO 3 EUI HOB ABAI OEEOATI OODOOE
preparation for their school leaving exam which will take place in March. Other children performed

very well in their regular first term exam as seerin the photo below.6

Mrs. Pandey, Director of NOHyith Manisha ranked 39; Samitaranked 1st; Mankumari ranked 3'9;
Pushparanked 1st; Khusbu in rear, Saritaranked 2nd; in their classes for their first term exam ad
Prashanna, the Director of the Chelsea Centavissing is Kajul who ranked 34 in her class.

"Bridge" coursessolidify writing and study skills and extend background knowledge required for
specific areas of study.Successful completion of these useful courses may also help students become
eligible for higher educationscholarships.Students applyng to science pograms and those planning

to study outside of Nepahre required to take thesecourses The cost of the average bridge coursgas
$200.3 AOAOAT 1 £ 0ADPAG dergenrdiedn blitige@duses hRAS. OO

During the year, NOH hAd 57 young aduls enrolled in study beyond Class 10, including 35 ifPlus 2
college Depending upon the students' area of interest (generally Business, Science, Social Work, or
Tourism Management)college fees range between $400 and $700 per yedhe other 22 students

were enrolled in university, where gudies were even more specialized University fees per student
averaged $1,500 per year.



All seven of the children who entered college in the summer of 2018 had come to NOH in 2007, after
being rescued fom destitute homes or from indentured servitude. As Michael notel 8 ti@@se children
have worked very hard to achieve what they have earned. Each of them held a partfull-time job, as
well as attended college six days. They are responsible, loving, asidcere young adults, in possession
of what it takes to lead a happy, purposeful, and productive lif@.

Hari, Sumitra, Ramita, Aliza, Anisha, Bimala, and Ripa A O annual Piijéfor
the new collegestudents at 5:30 am. on their first day of school July 25, 2018.

Nepal Orphans Home is grateful to Sanctuary for Kids Foundation and Possible Worlds Foundation for
supporting the annual educationcostso A 0 ADA2 O (1 OOA AEEI AOAT AO 3E
Foundation for supporting the higher education expense of our older children in college and
university. ! CAT AOT 6O ET AEOEAOAT AT TAQGEIT1T Al O 00BDI O

CHELSEA EDUCATION AND COMMUNITY CENTER

In 2018, under thedirection of Hillary Bernhardt until May, then Prashanna Bista, the Chelsea Center
continued to thrive, offering academic enrichment classes and if@EET 1 O x1T OEOEI DO O
children in the afternoons after school and literacy classes to local community women in the mornings.

A mission statement of the Center was formally adopted in 2018.

The Clelsea Education and Community CentrmpportsPab A8 O (1 OOA AEEIT AOthdir AT A
transition to adulthood, empowering each individual to create and lead a uniquely meaningful and
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productive life. The Chelsea Centafsopromotesthe empowermat, personal growth, and social
connection of leal Dhapasi women.

Hillary set an inspiring example for Prashanna, who quickly established his own effective leadership of
the Center. As Ted Seymour reported,

The Chelsea Center is very impressi@asses are humming along, kids are happy anthesiastic, and
iTOA A&£EEI OO0 EO CiEIC ET O DPOADPAOEIT ¢ OEAI & O 11
not only runs the show at CECC successfully and efficiently, but he is a font ahkbeathusiastic support

for the kids and staff.He is consistently thinking about what the kids really need in their lives and how
best to provide that.

I A OleyeAidwdf the Chelsea Center Campus in 2018

At the beginning of summer 2018the Chelsea Center was open to the sixtwo 0 A B A § Ochildie® O A
in grades 110 at the Skylark School as well as to the young adults who attesditheir Plus Two classes
(grades 11-12) at Herald and Morgan Colleges. In addition to the A D A & O ch{ldre® s2Aved, the
Chelsea Centeopenedits classesto seven community children. During the daypver two hundred
women from the local community were dtending literacy classes and life skills workshops at the
Center.

00T COAIT O A1 O 0ADPAGOYoung s #EEI AOAT Al
OAPAGO (1 OOA AEEI AOAT ET COAAAO T1TA O &£ 060 AOGC
from 4:00 to 5:00 p.m.each day,taking math classesand computer classes, a well as receiving
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