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Annual Report 201 8 

Nepal Orphans Home, a 501(c)(3) public charity incorporated in Davidson, North Carolina, with 
operations in Nepal, was founded in 2005 by Michael Hess.     
 

Mission Statement  
Nepal Orphans Home attends to the total welfare of children in Nepal who are orphaned, 
ÁÂÁÎÄÏÎÅÄȟ ÏÒ ÎÏÔ ÓÕÐÐÏÒÔÅÄ ÂÙ ÔÈÅÉÒ ÐÁÒÅÎÔÓȢ 0ÁÐÁȭÓ (ÏÕÓÅ ÐÒÏÖÉÄÅÓ ÆÏÒ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÂÁÓÉÃ 
needs of food, shelter, and clothing, as well as schooling and health care, and administers to their 
ÅÍÏÔÉÏÎÁÌ ÎÅÅÄÓ ×ÉÔÈ ÌÏÖÅ ÁÎÄ ÃÏÍÐÁÓÓÉÏÎȢ 0ÁÐÁȭÓ (ÏÕÓÅ Állows children to grow up in a 
nurturing environment. The mission of Nepal Orphans Home is not just to rescue children from 
abject poverty, but to enable the children to develop and realize their potentials. 
                               

     Review of 2018 

In 2018 Nepal Orphans Home (NOH) began its fourteenth year of operations providing for children 
living ÉÎ 0ÁÐÁȭÓ (ÏÕÓÅÓ and adolescents living in transition housing while attending college preparatory 
classes and supporting the higher education of young adults living independently. Nearly half ÏÆ 0ÁÐÁȭÓ 
House children and young adults are former Kamlari girls rescued earlier from indentured servitude. 
The Chelsea Education and Community Center (CECC) began its sixth year of academic enrichment and 
ÌÉÆÅ ÓËÉÌÌÓ ÔÒÁÉÎÉÎÇ ÆÏÒ ÔÈÅ ÏÌÄÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÎÄ ÉÔÓ ÆÏÕÒÔÈ ÙÅÁÒ ÏÆ ÌÉÔÅÒÁÃÙ ÃÌÁÓÓÅÓ ÔÏ ÌÏÃÁÌ 
women in the community of Dhapasi. Volunteer Nepal hosted scores of international volunteers to 
serve the poor in Nepal. NOH Outreach continued to provide assistance throughout Nepal.   
      
                                Management  

Nepal Orphans Home is fortunate to have good management of its operations in Nepal. At the beginning 
of the year, Sunita Pandey became the NOH Director of Operations. Educated in India and a teacher by 
profession, Sunita has been with NOH for seven years, serving effectively in several capacities -- initially 
home schooling some of our new girls, then as an administrator for Volunteer Nepal, followed by 
Director of NOH Outreach.  
 
In early May of 2018, Hillary Bernhardt left Nepal as Director of the Chelsea Center to return to the 
United States, where she would attend the Yale School of Management in the fall. For twenty months, 
Hillary had served NOH exceptionally well, going far beyond expectations and defined responsibilities, 
and establishing a climate of commitment, excellence, and enthusiasm among staff and students.  Soon 
after leaving, Hillary joined the Nepal Orphans Home Board of Directors and agreed to lead ÔÈÅ ÂÏÁÒÄȭÓ 
Chelsea Education and Community Center committee.  
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In January 2018, Prashanna Bista was appointed as the Assistant Director of the Chelsea Center. He 
previously earned a Bachelor of Science degree in physics and has a post-graduate diploma in 
counseling. Prashanna began his service at the Chelsea Center as an 8th grade math teacher and leader 
of a series of workshops on self-awareness for the older children. In 2018 during school breaks, 
Prashanna helped to organize the first Winter Camp at the Chelsea Center in January and two Summer 
Camps in April .  Prashanna was mentored by Hillary over the first four months of the year, ensuring a 
smooth transition in leadership when he became the CECC Director upon (ÉÌÌÁÒÙȭÓ ÄÅÐÁÒÔÕÒÅ ÉÎ -ÁÙȢ       

 

              
 

                NOH Director of Operations, Sunita Pandey               Hillary turning over the keys to the Chelsea Center to  

                                                                                                                                             Prashanna in May 2018 

  

Shreya Upadhyay, a graduate of Thames International College, with a degree in business 
administration, continued for a second year as the Director of Volunteer Nepal. She was especially 
effective last year in arranging for the volunteer experience of a large group of high school students 
from Australia.   

!ÎÉÔÁ -ÁÈÁÔÏȟ ÏÎÅ ÏÆ ÔÈÅ ÆÉÒÓÔ ÁÄÏÌÅÓÃÅÎÔÓ ÔÏ ÃÏÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÉÎ ςππφȟ began the year as the 
ÍÁÎÁÇÅÒ ÏÆ 0ÁÐÁȭÓ Possibilities House. She also served as ÔÈÅ $ÉÒÅÃÔÏÒ ÆÏÒ #ÈÉÌÄÒÅÎȭÓ !ÆÆÁÉÒÓȟ ÄÅÁÌÉÎÇ 
with the management of the homes, the acceptance of new children, and the preparation of older 
children toward becoming more independent. In early July, Anita married Sam Isherwood, a long-time 
staff member ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅȟ ÁÎÄ ÓÏÏÎ ÔÈÅÒÅÁÆÔÅÒ ÌÅÆÔ ÆÏÒ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓȟ ×ÈÅÒÅ ÓÈÅ ×ÏÕÌÄ ÌÉÖÅ ×ÉÔÈ 
Sam and their daughter, Hopeȟ ×ÈÏ ÃÁÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÓ ÁÎ ÉÎÆÁÎÔ ÉÎ ςπρσȢ   
 
Michael Hess, Papa, who had been the onsite Director of Operations since his founding of NOH, was still 
involved in strategic planning, assisting with fundraising efforts, and advising both Sunita and the NOH 
"ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȢ  -ÉÃÈÁÅÌȟ ×ÈÏ ÃÏÎÔÉÎÕÅÄ ÈÉÓ ÐÁÒÅÎÔÉÎÇ ÁÎÄ ÃÏÕÎÓÅÌÉÎÇ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒen, also 
stepped in as the Director oÆ #ÈÉÌÄÒÅÎȭÓ !ÆÆÁÉÒÓ ÁÆÔÅÒ !ÎÉÔÁ ÌÅÆÔȢ    
 
The dÉÒÅÃÔÏÒÓ ÆÏÒ ÅÁÃÈ ÏÆ ÔÈÅ ÄÉÖÉÓÉÏÎÓ ÏÆ ./( ɉ#ÈÅÌÓÅÁ #ÅÎÔÅÒȟ #ÈÉÌÄÒÅÎȭÓ !ÆÆÁÉÒÓȟ 6ÏÌÕÎÔÅÅÒ .ÅÐÁÌɊ met 
regularly with Sunita. The meetings, which provided an opportunity for the directors to share events 
and developments in their division s, also included discussions on general issues and improved the 
ÃÏÈÅÓÉÖÅÎÅÓÓ ÏÆ ÏÐÅÒÁÔÉÏÎÓȢ 4ÈÅ ÍÉÎÕÔÅÓ ÏÆ ÔÈÅ ÄÉÒÅÃÔÏÒÓȭ meetings were forwarded to the NOH boards.   
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                Shreya leading a workshop            Papa applying Tika during Dashain              Anita, Sam, and Hope at July             
                     at the Chelsea Center                                                                                                wedding celebration in Dhapasi 

 
 

Operations  

After leaving the Chelsea Center, in a follow-up analysis of operations to the NOH boards, Hillary 
reported: 
 
!Ô 0ÁÐÁȭÓ (ÏÕÓÅȟ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ÁÒÅ ÏÕÒ ÓÔÒÅÎÇÔÈȢ  People can rely on their colleagues to do favors for them 
or help them put on special events based on the strength of these relationships.  What is great is that the 
ÏÒÇÁÎÉÚÁÔÉÏÎ ÆÅÅÌÓ ÌÉËÅ Á ÆÁÍÉÌÙȢ !ÎÄ ÔÈÏÓÅ ×ÏÒËÉÎÇ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ ÒÅÁÌÌÙ ÅÎÊÏÙ ÂÅÉÎÇ ÁÒÏÕÎÄ ÅÁÃÈ 
otherȣFrom the new Director of Operations Sunita Pandey to the House Managers, from Volunteer 
Nepal to Team Chelsea, you will ÆÉÎÄ ÄÅÄÉÃÁÔÅÄ ÓÔÁÆÆ ÍÅÍÂÅÒÓȢ 0ÅÏÐÌÅ ×ÏÒËÉÎÇ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÁÒÅ 
about the mission and are willing to put in long hours or help their colleagues for that mission.   
 

Nevertheless, systematic assessments of employee performance are also important for improving the 
efficiency of operations, providing opportunities for the professional development of employees and 
relevant input when determining employee compensation increases. NOH implemented thÅ ÆÉÒÓÔ 0ÁÐÁȭÓ 
House Employee Performance Evaluation in 2018. Self-, peer- and supervisor-evaluations of employees 
were undertaken with follow-up conferences with each employee receiving feedback, including 
recognition of their strengths, identification of areas for improvement, goal-setting and creating action 
plans for the next year. Carola Drosdeck, vice president of the NOH Board of Directors, was instrumental 
in organizing and implementing the extensive employee evaluation process.   

)Î ςπρψ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ 0ÏÌÉÃÙ ×ÁÓ ÕÐÄÁÔÅÄȟ ×ÉÔÈ ÃÏÎÓÕÌÔÁÔÉÏÎ ÁÍÏÎÇ ÍÅÍÂÅÒÓ ÏÆ 
the NOH Board and the Director of Operations and Directors of the Chelsea Center, Volunteer Nepal, 
ÁÎÄ #ÈÉÌÄÒÅÎȭÓ !ÆÆÁÉÒÓȢ   The purpose of the policy is to provide employees with  important information 
about regulations, employment conditions and their rights and obligations in performing the duties 
listed in their respective job descriptions. Each employee will have access to this policy, so that they 
can adhere to it after understanding it in its entirety. 
 
During the year, two members of the NOH Board of Directors, Carola Drosdeck and Ted Seymour, each 
spent several ×ÅÅËÓ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÎÄ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒȟ ÏÂÓÅÒÖÉÎÇ ÁÎÄ ÁÓÓÉÓÔÉÎÇ ÉÎ ÏÐÅÒations, as 
well as advising. Both were able to attend meetings of the directors and both wrote comprehensive on-
site reports, which were very helpful to the NOH boards in not only better understanding our 
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operations, but in developing policies.  The collaboration between NOH board members and the 
directors in Nepal remains healthy and productive.       
 
&ÒÏÍ ÈÉÓ ÖÉÓÉÔ ÉÎ ÌÁÔÅ ÓÕÍÍÅÒȟ 4ÅÄ ÓÕÍÍÁÒÉÚÅÄȟ ȰThe bottom line is that I am very impressed. Things 
seem to be running smoothly and our kids and the local community women we serve seem quite happy 
and well supported...what we do best is raise kids.  Our kids are comfortable, well provided for, well 
educÁÔÅÄȟ ÈÅÁÌÔÈÙȟ ÁÎÄ ÍÏÓÔ ÔÅÌÌÉÎÇÌÙȟ ÈÁÐÐÙȢȱ  
 

           

                                                               0ÁÐÁȭÓ (ÏÕÓÅ children and young adults in 2018                                                                                                                                                       

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎȟ upon becoming young adults, often join the NOH staff.  At the beginning of 2018, 
there were a total of twenty-Ô×Ï 0ÁÐÁȭÓ (ÏÕÓÅ former children on the staff, half of whom were also 
continuing their schooling. Two of our young adults werÅ ÍÁÎÁÇÅÒÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅÓȢ 4ÈÒÅÅ ÏÔÈÅÒÓ 
werÅ ÏÎ ÔÈÅ ÓÔÁÆÆÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ and ÔÈÅ "ÒÏÔÈÅÒÓȭ #ÁÆï ÁÓ ÃÏÏËÓ ÁÎÄ ÏÎÅ ÙÏÕÎÇ ×ÏÍÁÎ continued as 
the caretaker of our young blind girl. Four were on the staffs of Volunteer Nepal and NOH Outreach. A 
ÄÏÚÅÎ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔÓ were working as instructors at the Chelsea Center, nine of them 
part-time while still in school. In addition, two young women were ÔÅÁÃÈÅÒÓ ÁÎÄ ÍÁÎÁÇÅÒÓ ÏÆ 0ÁÐÁȭÓ 
House Tailoring Shop and two others managed ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ 3ÈÏÅ 3ÈÏÐȢ 
 
As Hillary noted: 

0ÁÐÁȭÓ (ÏÕÓÅ ÈÁÓ ÄÏÎÅ ÁÎ incredible job of providing roles that promote professional growth for our 
young adults. These roles include teaching day and afternoon classes at the Chelsea Center (for women 
ÁÎÄ ÙÏÕÎÇÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎɊȟ ÓÅÒÖÉÎÇ ÁÓ ÖÏÌÕÎÔÅÅÒ ÇÕÉÄÅÓ ÁÔ 6.ȟ ÍÁÎÁÇÉÎg children as House 
Managers, owning a café, working as an accountant, and much more.  Though we cannot provide jobs 
ÆÏÒ ÅÖÅÒÙ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔȟ ×Å ÈÁÖÅ ÈÅÌÐÅÄ Á ÓÉÇÎÉÆÉÃÁÎÔ ÎÕÍÂÅÒ ÇÒÏ× ÐÅÒÓÏÎÁÌÌÙ ÁÎÄ 
professionally within the organization. What an accomplishment!  It is a strength of our organization 
that we combine outsiders (who end up mentoring our young adults) with our own young adults whom 
we have nurtured since childhood to work together in a collaborative setting. 
 

The NOH Board of Directors ×ÏÒËÓ ×ÉÔÈ ÔÈÅ $ÉÒÅÃÔÏÒ ÏÆ /ÐÅÒÁÔÉÏÎÓ ÁÎÄ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ "ÏÁÒÄ ÉÎ .ÅÐÁÌ 
in  determining ÔÈÅ ÐÏÌÉÃÙ ÆÏÒ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÉÎ .ÅÐÁÌȢ 4ÈÅ ÐÒÅÓÉÄÅÎÔ ÏÆ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ "ÏÁÒÄ 
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is Santosh Pant, a famous actor in Nepal, who has been an advocate for Nepal Orphans Home for many 
years. Many ÏÆ ÔÈÅ ÁÓÓÏÃÉÁÔÅÄ ÇÅÎÅÒÁÌ ÍÅÍÂÅÒÓ ÏÒ ÁÄÖÉÓÅÒÓ ÔÏ ÔÈÅ ÂÏÁÒÄ ÁÒÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔÓȢ   
 

 

                                                                                  PAPA'S HOUSE 

NOH began 2018 with 76 children in ÔÈÒÅÅ 0ÁÐÁȭÓ (ÏÕÓÅÓ ÁÎÄ ςπ ÙÏÕÎÇ ÁÄÕÌÔÓ ÉÎ ÃÏÌÌÅÇÅ ÔÒÁÎÓÉÔÉÏÎ 
housing. At the end of the year, there were φσ ÃÈÉÌÄÒÅÎ ÉÎ Ô×Ï 0ÁÐÁȭÓ (ÏÕÓÅÓ: 31 girls and 8 boys in 
0ÁÐÁȭÓ Harmony House and ςτ ÇÉÒÌÓ ÉÎ 0ÁÐÁȭÓ 3ÁÎÃÔÕÁÒÙ House. Six adolescent girls in class 11 were 
living in college transition housing.     
 
4ÈÅ ÒÅÄÕÃÅÄ ÎÕÍÂÅÒÓ ÏÆ ÃÈÉÌÄÒÅÎ ÁÎÄ 0ÁÐÁȭÓ (ÏÕÓÅÓ over the years ÒÅÆÌÅÃÔ ÙÏÕÎÇ ÁÄÕÌÔÓ ÌÅÁÖÉÎÇ 0ÁÐÁȭÓ 
House, either living independently while attending college (grades 11-12) and university programs 
(grades 13 and higher), with NOH paying for their school expenses, or finished with their schooling and 
entering society, including some who became employed as NOH staff members. At the end of 2018, 
ÔÈÅÒÅ ×ÅÒÅ σσ 0ÁÐÁȭÓ (ÏÕÓÅ young adults in college and university and living independently.  
 
The decline in the numbers of children ÉÎ 0ÁÐÁȭÓ (ÏÕÓÅ is consistent with the strategic plan approved 
by the NOH Board of Directors, where:  
 
)Î ÔÈÅ ÌÏÎÇ ÒÕÎȟ .ÅÐÁÌ /ÒÐÈÁÎÓ (ÏÍÅ ×ÏÕÌÄ ÈÁÖÅ ÏÎÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÆÏÒ ψτ ÃÈÉÌÄÒÅÎ ÁÎÄ transition housing 
for our young adults in college or finishing up their advanced vocational training; a robust Chelsea Center, 
×ÉÔÈ ÖÏÃÁÔÉÏÎÁÌ ÔÒÁÉÎÉÎÇȟ ÁÃÁÄÅÍÉÃ ÅÎÈÁÎÃÅÍÅÎÔ ÃÌÁÓÓÅÓ ÁÎÄ ÌÉÆÅ ÓËÉÌÌÓ ×ÏÒËÓÈÏÐÓ ÆÏÒ 0ÁÐÁȭÓ (ÏÕÓÅ 
children, a business incubator program, and an adult literacy program for local community women; a 
vibrant Volunteer Nepal with annually up to 125 volunteers; and an active Outreach to provide assistance 
to the less fortunate in Nepal.     
 
0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅ was well-managed by Anita Chaudhary, with the help of Assistant Manager 
Sarita Chaudharyȟ !ÎÉÔÁȭÓ ÓÉÓÔÅÒ ÁÎÄ Á ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄȟ and Dawn Kumari, the head cook and 
mother surrogate, who has been a loyal staff member since 2005. All lived in Harmony House along 
with the children. A didi (elder sister) came in daily to help with the cleaning and laundry.   
 
0ÁÐÁȭÓ 3ÁÎÃÔÕÁÒÙ (ÏÕÓÅȟ ÌÏÃÁÔÅÄ ÎÅØÔ ÔÏ ÔÈÅ 6ÏÌÕÎÔÅÅÒ .ÅÐÁÌ House, was managed by Kamali 
#ÈÁÕÄÈÁÒÙȟ Á ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄȟ ÁÓÓÉÓÔÅÄ ÂÙ Santoshi Chaudhary, also a fÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ 
child, who served as the caretaker of Aakriti, our blind girl. There were didis to help with cooking, 
cleaning, and laundry.   
 
As Hillary noted in her reportȟ ȰThe house managers and cooks do an excellent job of creating a stable 
and predictable home environment for our children. Breakfast, school time, Chelsea Center time, 
dinner, bedtime, and Saturdays all follow a systematic routine that is uniform across houses. I am 
ÉÍÐÒÅÓÓÅÄ ÂÙ ÈÏ× ÒÅÌÉÁÂÌÙ ÁÎÄ ÓÍÏÏÔÈÌÙ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÓÃÈÅÄÕÌÅÓ ÒÕÎ.ȱ 
 
0ÁÐÁȭÓ (ÁÒÍÏÎÙ ÁÎÄ Sanctuary Houses, like the Chelsea Center, are within ten-minute walks to the 
3ËÙÌÁÒË 3ÃÈÏÏÌȟ ÔÈÅ %ÎÇÌÉÓÈ ÍÅÄÉÕÍ ÓÃÈÏÏÌ ÁÔÔÅÎÄÅÄ ÂÙ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÔÈÒÏÕÇÈ ÇÒÁÄÅ ÔÅÎȢ 4ÈÅ 
0ÁÐÁȭÓ (ÏÕÓÅÓȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ 6ÏÌÕÎÔÅÅÒ .ÅÐÁÌ (ÏÕÓÅ ɉÁ Âuilding that also includes the office for NOH 
/ÕÔÒÅÁÃÈɊ ÁÎÄ ÔÈÅ ÓÔÏÒÅ ÆÒÏÎÔÓ ÆÏÒ 0ÁÐÁȭÓ (ÏÕÓÅ 4ÁÉÌÏÒÉÎÇ ÁÎÄ 3ÈÏÅ 3ÈÏÐÓ ÁÒÅ ÌÅÁÓÅÄȟ ÁÓ ÉÓ ÔÈÅ ÌÁÒÇÅ 
ÐÌÁÙÇÒÏÕÎÄ ÉÎ ÆÒÏÎÔ ÏÆ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅȢ   
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,ÉÆÅ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ  

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÒÅ ÖÅÒÙ ÂÕÓÙ ÄÕÒÉng the school year, six days a week attending Skylark from 
9:30 a.m. to 3:30 p.m. and then the Chelsea Center in the afternoons for academic enrichment sessions. 
Some of the children practice basketball every day from 6:00 ɀ 7:15 a.m. at Skylark school. Others take 
Taekwondo classes in the early mornings.  
 
All the children enjoy their Saturdays off from school, breaks in the school year, and holidays, when 
they can relax and partake in fun activities at the Chelsea Center, such as book clubs and art classes. On 
Saturdays, all the childrÅÎ ÇÁÔÈÅÒ ÁÔ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅ ÆÏÒ Á ÃÏÍÍÏÎ ÔÉÆÆÉÎȟ ÏÆÔÅÎ ÐÒÅÐÁÒÅÄ ÂÙ 
Michael. During the year there are celebrations of birthdays and holidays, both Nepali (including Holi 
and Tihar) and American (including Valentineȭs Day and Thanksgiving). Occasionally visiting artists 
ÐÅÒÆÏÒÍ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅȢ  &ÒÅÑÕÅÎÔÌÙ ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÖÉÓÉÔÏÒÓ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÊÏÉÎ ÔÈÅ ÆÅÓÔÉÖÉÔÉÅÓ.       

 

 

                      
 
                             (ÁÐÐÙ 6ÁÌÅÎÔÉÎÅȭÓ Day ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ                        #ÅÌÅÂÒÁÔÉÎÇ #ÈÒÉÓÔÍÁÓ ςπρψ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ     

                                                                                                            
 
During extended breaks in the school calendar, special events are often planned.  As Prashanna 
reported in the Fall 2018 NOH Newsletter, during the month of Dashain-Tihar, when school was closed 
ÁÎÄ ÍÁÎÙ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÒÅÔÕÒÎ ÔÏ ÔÈÅÉÒ ÈÏÍÅ ÖÉÌÌÁÇÅÓ:   
 
We developed a schedule for the vacation with a daily Zumba Dance Class (7 a.m.) and Computer Class (9 
a.m.-10 a.m.). We organized other activities such as creative writing, Chelsea Ambiance (Decorating the 
Chelsea Center), Chelsea Tedx (a platform to share weekly experiences during the vacation), a tour with 
mentors (a day to explore the local market of Kathmandu Valley), professional exposure (an opportunity 
to visit real life work setting and interact with professionals), 108 Vocabulary (remembering and 
ÌÅÁÒÎÉÎÇ ÔÈÅ ÕÓÅ ÏÆ υτό ÎÅ× %ÎÇÌÉÓÈ ×ÏÒÄÓɊȟ ÁÎÄ Á ,ÅÔȭÓ 0ÌÁÙ $ÅÕÓÉ ÐÒÏÇÒÁÍ ɉan event to celebrate Tihar 
festival by singing and dancing) 
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                   July 4th games with volunteers from NYC                                       IT professional explains his work  
                                                                                                                                                   to 0ÁÐÁȭÓ (ÏÕÓÅ students 

 

Indeed, in 2018, experiential learning excursions for NOH children became a regular occurrence. On 
Saturdays several mentors took a group of children into Kathmandu to visit , for example, farmersȭ 
markets. The children learned which buses to flag, how to pay the fees, and where to get off. They spoke 
with vendors about their products and their business strategies, and they learned how to negotiate 
price and buy products, acting independently, albeit under the watchful eyes of the mentors.           

                                                                  

      

                     Practicing crossing busy streets in Kathmandu                                  Negotiating in the market  

    

                                                                                   Education  

0ÁÐÁȭÓ (ÏÕÓÅ children are encouraged and supported to continue their schooling for as long as they are 
willing and able. In Nepal, upon completing grade 10, students take a Secondary Education Examination 
(SEE), and after passing it, they may enroll in college preparatory programs, known as Plus 2 (grades 
11 and 12). After successfully finishing Plus 2, students may advance to undergraduate programs at the 
university level.  
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In 2018 Nepal Orphans Home had 62 of its children enrolled at Skylark English School, a local English 
medium school with 650 children in grades Classes K-10. Reflecting the agiÎÇ ÏÆ ÔÈÅ ÃÈÉÌÄÒÅÎ ÉÎ 0ÁÐÁȭÓ 
House, thirty-nine were in the three upper grades 8-10. Another child attended a school for the blind. 
Including tuition, uniforms, books, and other necessary educational supplies, the approximate school 
cost per child in the 2018-2019 academic year was $300.  

As Michael reported in his 0ÁÐÁȭÓ 5ÐÄÁÔÅ in August 2018, ȰOn the educational front we had a first for 
NOH. Khusbu was ranked numbeÒ ÏÎÅ ÁÔ 3ËÙÌÁÒË ÆÏÒ ÔÈÅ Ȱ"ÏÏÓÔ-ÕÐȱ ÅØÁÍ ÇÉÖÅÎ ÔÏ ÔÈÅ ÃÈÉÌÄÒÅÎ ÉÎ 
preparation for their school leaving exam which will take place in March.  Other children performed 
very well in their regular first term exam as seen in the photo below.ȱ 

 

 

                     Mrs. Pandey, Director of NOH, with Manisha ranked 3rd; Samita ranked 1st; Mankumari ranked 3rd; 
                     Pushpa ranked 1st; Khusbu in rear, Sarita ranked 2nd; in their classes for their first term exam and  
                          Prashanna, the Director of the Chelsea Center. Missing is Kajul, who ranked 3rd in her class.   

 
"Bridge" courses solidify writing and study skills and extend background knowledge required for 
specific areas of study.  Successful completion of these useful courses may also help students become 
eligible for higher education scholarships. Students applying to science programs and those planning 
to study outside of Nepal are required to take these courses.  The cost of the average bridge course was 
$200. 3ÅÖÅÒÁÌ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔÓ were enrolled in bridge courses in 2018.   

During the year, NOH had 57 young adults enrolled in study beyond Class 10, including 35 in Plus 2 
college. Depending upon the students' area of interest (generally Business, Science, Social Work, or 
Tourism Management), college fees range between $400 and $700 per year. The other 22 students 
were enrolled in university , where studies were even more specialized. University fees per student 
averaged $1,500 per year.  
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All seven of the children who entered college in the summer of 2018 had come to NOH in 2007, after 
being rescued from destitute homes or from indentured servitude. As Michael notedȟ Ȱȣthese children 
have worked very hard to achieve what they have earned. Each of them held a part- or full -time job, as 
well as attended college six days. They are responsible, loving, and sincere young adults, in possession 
of what it takes to lead a happy, purposeful, and productive life.ȱ 

 

                
 
                                     Hari, Sumitra, Ramita, Aliza, Anisha, Bimala, and Rupaȟ ÁÔ ./(ȭÓ annual Puja for  
                                        the new college students at 5:30 a.m. on their first day of school, July 25, 2018.  
 
 
 
 

Nepal Orphans Home is grateful to Sanctuary for Kids Foundation and Possible Worlds Foundation for 
supporting the annual education costs of tÈÅ 0ÁÐÁͻÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÔ 3ËÙÌÁÒË ÁÎÄ ÔÏ ,ÉÆÅȭÓ (ÁÎÄÙ 7ÏÒË 
Foundation for supporting the higher education expenses of our older children in college and 
university.  ! ÇÅÎÅÒÏÕÓ ÉÎÄÉÖÉÄÕÁÌ ÄÏÎÁÔÉÏÎ ÁÌÓÏ ÓÕÐÐÏÒÔÅÄ ÔÈÅ ÅÄÕÃÁÔÉÏÎ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎȢ  
  
 
                                              CHELSEA EDUCATION AND COMMUNITY CENTER  

In 2018, under the direction of Hillary Bernhardt  until May, then Prashanna Bista, the Chelsea Center 
continued to thrive , offering academic enrichment classes and life ÓËÉÌÌÓ ×ÏÒËÓÈÏÐÓ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ 
children in the afternoons after school and literacy classes to local community women in the mornings. 
A mission statement of the Center was formally adopted in 2018.  
 
The Chelsea Education and Community Center supports PaÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÎÄ ÙÏÕÎÇ ÁÄÕÌÔÓ ÉÎ their 
transition to adulthood, empowering each individual to create and lead a uniquely meaningful and  
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productive life.  The Chelsea Center also promotes the empowerment, personal growth, and social 
connection of local Dhapasi women.      
 
Hillary set an inspiring example for Prashanna, who quickly established his own effective leadership of 
the Center. As Ted Seymour reported,    
 
The Chelsea Center is very impressive. Classes are humming along, kids are happy and enthusiastic, and 
ÍÏÒÅ ÅÆÆÏÒÔ ÉÓ ÇÏÉÎÇ ÉÎ ÔÏ ÐÒÅÐÁÒÉÎÇ ÔÈÅÍ ÆÏÒ ÌÉÆÅ ÁÎÄ ÎÏÔ ÊÕÓÔ ÈÅÌÐÉÎÇ ×ÉÔÈ ÔÈÅÉÒ ÈÏÍÅ×ÏÒËȢ ȣ 0ÒÁÓÈÁÎÎÁ 
not only runs the show at CECC successfully and efficiently, but he is a font of love and enthusiastic support 
for the kids and staff.  He is consistently thinking about what the kids really need in their lives and how 
best to provide that. 
 
 

 

                                                        ! ÄÒÏÎÅȭÓ-eye view of the Chelsea Center Campus in 2018  

 

At the beginning of summer 2018, the Chelsea Center was open to the sixty-two 0ÁÐÁȭÓ (ÏÕÓÅ children 
in grades 1-10 at the Skylark School as well as to the young adults who attended their Plus Two classes 
(grades 11-12) at Herald and Morgan Colleges. In addition to the 0ÁÐÁȭÓ (ÏÕÓÅ children served, the 
Chelsea Center opened its classes to seven community children. During the day, over two hundred 
women from the local community were attending literacy classes and life skills workshops at the 
Center.  
 
 
0ÒÏÇÒÁÍÓ ÆÏÒ 0ÁÐÁȭÓ (ÏÕÓÅ #ÈÉÌÄÒÅÎ ÁÎd Young Adults  

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÉÎ ÇÒÁÄÅÓ ÏÎÅ ÔÏ ÆÏÕÒ ÁÔÔÅÎÄÅÄ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒ 3ÕÎÄÁÙ ÔÈÒÏÕÇÈ 4ÈÕÒÓÄÁÙ 
from 4:00 to 5:00 p.m. each day, taking math classes and computer classes, as well as receiving 


