nepal orphans home

Annual Report 2019

Nepal Orphans Home, a 501(c)(3) public charity incorporated in Davidson, North Carolina,
with operations in Nepal, was fanded in 2005 by Michael Hess.

Mission Statement
Nepal Orphans Home attends to the total welfare of children in Nepal who are
I OPEAT AAh AAATATTAAR TO 1710 O00OPDPI OOAA AU OE
OEA AEEI AOAT 6 0 dhélt€ EaAd ciotAidgAad wdll A&s séibdling fand
health care, and administers to their emotional needs with love and compassion.
OAPAGO (1 O0OA Al1i xO AEEI AOAT OI coOix OB EI
Nepal Orphans Home is not just to rescue diein from abject poverty, but to enable
the children to develop and realize their potentials.

Review of 2019
In 2019 Nepal Orphans Home (NOH) began its fifteenth year of operations providing for
AEEI AOAT 1 EOEI ¢ ET O0ADAG O in(tranSitloi GousidAd while AAT 1 AO

attending college preparatory classesas well assupporting the higher education of young

adults living independently.. AAOI U EAI £ T &£ 0APASO (1 OOA AEEI
former Kamlari girls rescued earlier from indentured servitude. The Chelsea Education and
Community Center (CECC) began its seventh year of academic enrichment and life skills
OOAETET C &£ O OEA O0ADPAGO (1 16 hkeradyrchdses @Aldcal AT A E
women in the community of Dhapasi. Vlanteer Nepal hosted international volunteers to

serve the poor in Nepal andNOH Outreach provided aid throughout Nepal.

Management and Staff

Nepal Orphans Home is fortunate to have good management of its operations in Nepal.

Sunita Pandey continued hesuperb work as Director of Operationsi £ 0ADAJO. (1 OOA
Educated in India and a teacher by profession, Sunita has been with NOH for eighange

serving effectively in several capacities- initially home schooling some of our new girls,

then as an administrator for Volunteer Nepal, followed by Director of NOH OutreactAtthe

end of the year, Sunita agreed to a new contract as the Directdr ©perationsand she will

also continue as Director of NOH Outreach.

Prashanna Bista entered his second year as the Director of the Chelsea Center. Caring,
diligent, and proactive, Prashanna has led the CECC exceptionally well. He previously
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earned a Bahelor of Science degree in physics and has a pgsaduate diploma in
Al 01 OAT ET ¢c8 )T 3APOAI AAOh OOAOEATTA [ AOOEAA
beautiful ceremony. Prashanna will continue as Director of the Chelsea Center in 2020.

Papa applying a blessing to Prashanna and Gita Wedding day

Shreya Upadhyay, a graduate of Thames International College, with a degree in business
administration, continued for a third year as Communicatias Director for Volunteer Nepal.
Due to the decrease in volunteers, however, she served more on a pame basis,
effectively working on commission as needed.

Michael Hess(Pap3d, who until two years agohad been the onsite Director of Operations

since hs founding of NOH, was stillvery involved in strategic planning, assisting with

fundraising efforts, and advising both Sunita and the NOH Board of Directors. Michael, who

Ai 1T OET OAA EEO DPAOAT OEIi ¢ AT A Al O1 OAIl EbsQhel £ O0AE
$EOAAOI O T £ #EEI AOAT 60 ! ££AEOOS8

yir 16¢o6606h 4AT UA . AEOh AACAT EAO x1 OE xEOE O
Transition. A young woman from Mumbai, India, Tanya graduated from Davidson College

with a degree in psychology in the spring of 2019. In collaboration with the Director of the

Chelsea Center and the Director of Operations, her responsibilities include: helping

students decide what to study and how to be successful in college; working with Skylark

and CECC teachers to improve the academic achievemenbaf students; helping college

students find internships; and leading workshops for young adults on life skills (e.gtime
management, studying, dancing, journaling, personal finances), and career topics (e.g.,

creating effective resumes and cover letters, networking and interviewing).

Several of the staff served in more than one capacity. For example, in addition tona
Pandey, as Director of Operations and Director of NOH Outreaétabindra Sanjyal, served
AO 0 ADAJSNBO lfodkkeépdr and manager of Golilnga outreach; Himal Shahi
worked on the Volunteer Nepal staff and as manager afutreach to + AT OE #EEI AOA
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Hospital and Bal Mandir baby orphanage; and Saroj Darji, also on the Volunteer Nepal staff
serves as anNOH Qutreach assistan8 4 EAOA OEOAA Ul 01T ¢ 1 AT AOA
children.

Staff members Rabindra Sanjyal, Himal Shahi, and Saroj Darji with Mrs. Pandey

| OAOAT T ET c¢cmpwh OEAOA xAOA TEIAOGAAT A& O0i A0 o0
ET OOOOAOI OO0 EiI OEA Aiii Ol EOU tel iviié they aldoil AOOAC
attended college and university. These included Ankit B.K., Kamal B.K., Sushma Chaudhary,
+AAEOA - AEAOI h 3EOA 4EIi EI OET Ah AT A 30iE $AOE
House children, also taught at the Chelsea Center befoeaving for Australia in November

for university.

| OEAO &1 Oi A0 0APAGO (1 OOAd Jaii& Cradialy (agsistantOEA O
manager of Harmony House), Santoshi Chaudhary (caretaker of Aakriti), Sunita Mahato
(manager of the young boys living at the CECC Annex), Anisha Chaudhary, Anupa Gurung,

Sirjana K.C., Meena Kamal and Bimala Gurung (all workimg NOH Outreach staff at

"Al I AT AEOh +A1 OE #EEI AOAT 60 (1 OPEOAT h AT A A |
( T DA S QandAvEa Chaudhary cook and housekeeper athe Volunteer Nepal).

Operations

4EAOA AOA &£ 60 AEOEOEI T O 1 £, chdised Bdlcationi addOA . ' |
Community Center, Volunteer Nepal, and NOH Outreachhe directors of the divisions

meet regularly for planning, discussions on developmest and collaboration,all of which

Ei pOT OA OEA AT EAOCEOATAGO 1 &£ 1 PAOAOCEI T 08 4EA
forwarded to the NOH boards.



The CECC staff in 2019 on the balcony of the Chelsea Center, from left to right, standing: Ankit, Sushil, Kamal,
Diwakar, Saroj, Prashanna, Rajen, Samir, Waro and Pawan. Kneeling from left: Sushma, Puja, Kabita, Anuja,
Monica, Maya, Sumi

301 EOA8O0 NOAOOAOI U OAPT OO0 AT A EAO AT T OAl OAH+
. APAT AT A ./ ( 1 OOOAAAEhR AOA EAI p&OI OF OEA .|
reports for CECC inform the NOH boards about the programs and developments oé th

Chelsea Center.

4EA ./ ( "TAOABO #%## AT A 61101 OAAO . APAT #1111
twoAEOEOET T 08 4EA ./ ( "1 AOA8O 300A0ACEA 01 ATTE
of Operations and Founder in planning and setting policiesf@ ADA§ O (1 OOA . '/ 8

Moreover, at different times during the year, Carola Drosdeck, Ted Seymour, and Hillary

"AOT EAOAO 1T &£ OEA ./ ( "TAOA T &£ $EOAAOI OO ODPAI
Chelsea Center, observing and assisting in operations, as wadladvising. In addition, there

were members of the NOH Board of Advisers, including Anne McCadden, Liz and Elizabeth

AOl Uh #EAE #AEI1AOh AT A 300A0OE ! OAEAOUAR xE
volunteering with operations. Collaboration between NOH board members and the

directors in Nepal is important and productive.

0ADAG O ( leripldykes . are paid on the first of each month. A registés maintained
to record the paymentto each staff member, whaosign in with their names every month
after receiving their salary. The salary tax (1% of salary) and contribution to a savings plan,
Citizen Investment Trust (usually 5% of salary)are deducted from the paychecks and paid
at the tax office and to CIT office every month.



OAPDAGO (1 OORBAAO/ ABARPBRRAEAAOAA AT A AAI EAOA EI
00PDPT OO0 AibpIiTUAAO xEOE AliPAT OAOEIT AT A AAI
Resources Policy(Papa's House Human Resources Policy (January 2019))pdémployee

benefits include medical insurance, a Dashain allowance, 14 paid holda 12 days of paid

personal leave, 60 days of paid maternal leave, and 13 days of paid mourning leave.

0 AP A8 ONGOE&ned Savings Plan provides employees each year with 3% of final

salaries as accumulated savings when the individugal A A O As HbUs&NGOGemployment.

The enhanced saving plan is in addition to any other salary increase for that year and the

CIT Savings Plan already in place. In 201®ere were six individuals who left their jobs at
0APABGO (1 O00A . '/ h xE CE, whbAeodivedi@talpAnkeadyosd @0 in £ OA O
enhanced savings.

In addition, there are funds for personal and professional development (e.g., attending
seminars, classes, conferences, and training programs) and special circumstances support

(e.g., assishl AA xEOE £ZEAI EI U OAODPI 1T OEAEI EOEAOQ8 O0ADPA
Fund can be drawn on by the directors tgurchase items and pay for events that extend

beyond normal programming and operating costs of the organizationand provide

enrichment, foster cooperation, extend mutual trust, and build morale.

OAPAGO (1 OOA i b1 T UAA 0AOA&I Of AT AR %OAIT OAOQEIT 1

At the end of 2019, there was a total oforty AT D1 T UAAO AO 0ADPASO (1 00/
reported, in January all the staff signed their job contracts with their specific

OAODPI 1 OEAEI EOEAOG8 )1 OEA 1 11T0E T £ &AAOOAOU Al
OEA O0APAGO (1 OOA ( Oiwthich waz Aedd & QA &nd tradslatedEidtd) h

. APDAT E8 51 £ 0001 AGAT Uh 1 OA O adéyualely wnhdesstand Ari BT T UA
x AOAT 80 AAIT Anedihlinshransddpto@ded B e future, employees should be

able to usethis insurance for their health care.

Systematic assessments of employee performance are important for improving the
efficiency of operations, providing opportunities for the professional development of
employees and relevant input when determining employee compensation increases. For
the secand year, OE A 0 A b A RGDEmpioye® Rerformance Evaluation Systerwas
implemented. Detailed self, peer and supervisorevaluations of employees were
undertaken with follow-up conferences where each employee received feedback, including
recognition of their strengths and identification of areas for improvement Then personal
goals with action planswere set forth for the next year. Once again, Carola Drosdeck, vice
president of the NOH Board of Directors, was instrumental in organizing and implementing
the extensive employee evaluation process.

OAPAGO (1 OOA '/ #AOOEEEAAOQEII
As Sunita reported,in January of 2018,Nepal Orphans Home appliedwith the Social
Welfare Council (SWC)for termination of Nepal Orphans Homeas an International
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Nongovernmental Organization (INGO) in Nepal. This is consistent with the NOH and
OAPABO (1 O66A '/ 40AT OEOETT 01 AT AAT POAA AU
process is complicated, arduous, and lengthy, and by the end of 204s still incomplete,

AAOPEOA 301 EOAGO AAOO AAAEI 000 AT A OOAI EOOE]
./ h EIi xAOGAOh xAO OATAxAA xEOE .ADPAI &8O #Al OOA

Nevertheless, as the Director of Operations reportedd ADAS O (1 O@fisteredih x AO
OEA xAOA 1T £EEAA AT A ET OEA 41T EEA - O1 EAEDPAI EOU
Certificate of Affiliation with SWC for three years. The property tax of the Chelsea Center

was cleared until July 2020. The house rent taxes have alseen paid. And, until midJuly

¢cnecm O0OADPABSO (1 OOA with AOtheAdkdl hnd DA diskist bddies of the
government.

OAPAGO (1T OOGA . '/ "1 AOA

4EA . APATE AT AOA T &£ 0APASO (1 OOA ./ EAA 4A
operations and discusspolicy. Included in the actions taken were the approvals of the
OAPABO (1 O06A .'/ DOl bl OAA AOACAO A O c¢mpwh OF
AT A OEA AOAEO OADPT OO &£ O OEA OAT AxAl 1T £ 0APAS

The board members are: Santosh Pant @irector and actor), who servel as the chair of the

board; Narayan Sharma (the operator of Sanjali Store), who seeas vicechair; Ashok

9AAAO j A £ OFl AO 0APASO (1 OOA AEEIdastlhsheri x1T AO
Gaya Prasad Pandey (a teacher at Skylark School), whas the secretary; Dhan Kumari

Gurung (the longOET A ATT E AO 0ADAGJ Qaretite@teabt@n) and Beegal E A !

+EAOOE j A £ Oi AO 0APAGO (1 OOA AEEI A AT A OAA

The board membersdivided some of the responsibilities according to their interests and
capabilities. Santosh Pant ovei@w the activities of all the board members. Naragn Sharma

helped the Director of Operations in the officialork with the government. Ashok Yadav

and Deepa Khatri represergd the children of Papa's House and any issues the childrenda

Gaya Prasad Pandey hedgl guide the children with their studies atSkylark. Niranjan Aryal,

a retired teacher of Tribhuvan University, helgd guide the young adultsl £ 0 ADAGS O (1
with their career paths. Dhan Kumari Gurung represeed OEA O0OADPAGO (1 OOA O
issues that arise with the staff.

0
0.

4EA 0ADABS O bdarid gaehthe Director of Operations the authority for the renewal
of Papa's House with the government offices and local authorities. Also, the board
requested that the Director of Operation provide current information about all the
activities of the Pga's HouseNGQincluding the monthly financial reports.



PAPA'S HOUSE
.1 ( AACAT ¢mpw xEOE ¢o AEEI AOAT ET Oxi O0OADAGC(
House and 24 girls in Sanctuary House. Six college girls were in transition housing. During
the year there was considerable relocation of children across houses. April the young
girls of Sanctuary House moved to Harmony House and the Sanctuary House became the

new college transition house for the girls graduating from grade ten. The young boys of
Harmony House moved to the CECC Annex.

At the end of 2019, there were ait OA1 1T £ 1tx AEEI AOAT 1 EOET C EI
'TTA@dg tp UT OIC CEOIO EI 0APABO (AOITTU (1 OOA
the CECC Annex. There were 23 older girls (most in grade 11) living independently in
0APAB O 3 AT A OdBbldds boysiliving idepeddentlyin a large room in the CECC

Annex while also attending college.

The core ofthe NOH strategic visions | AET OAET ET ¢ TT A O0APAGO (AOI I
children, along with college transition housing Therefore, AO O0ADPAGO (1 OOA A
graduate from grade ten and move out of Harmony House, the intent is to replace them

with new young girls, either former Kamlaris from the Lawajuni Home in Narti orchildren

from local orphanages.

In 2019, Anita Chaudhary, who has been with NOH since 2012, continued as the manager of
OEA UT 01T ¢ CEOI O ET 0APABO (AOiITTU (1 O6amAs /1
house manager; Dhan Kumari Gurung, lorgme cook and belovedhouse mother; Sushma
Shrestha, a housekeeper for cleaning and laundry; and Santoshi Chaudhary, caretaker of
Aakriti, our blind child. Also,Pooja Magar gaveaekwondo lessons before schoolrad Bindu
Neaupanea blind teacher, came every Saturday for two hours to tutor Aakriti.

The six young boys living in the Chelsea Center Annex shared a large room on the third
floor. 301 EOA - AEAOT h TTA T &£ OEA £EOOOwnellesé&aisA OAT
ago, managed these boys. She had a single room on the second floor and was also
responsible for the cooking, cleaning, and laundry. Also living in the CECC Annex were
three0 ADASO (1T OOA AT UO ET COAAA pph xdbathonthEAOAA A
second floor. Consistent with NOH policy for college transition adolescents, these older

boys were responsible for their own cooking, food supplies, and cleaning.

)

11 0T h ET O0OADPAGO 3AT AOOAOU (1 OOA [ldiag calegd, CEOI
Sushila Chaudharyesided, preparing breakfast for the girls in the morning and workng in
OAPAGO (1 OOA8O (1 PA6O #AA&A 11 OEA 3EUI AOE 3AE
the collegeqirls took turns cooking.

Hillary Bernhardt, former Director of the Chelsea Center and current member of the NOH
Board of Directors,visited 0 ADAG O (1 OOA AOOET ¢ EAO AOAAE AOI I

Management She notedET EAO OADPT 00g 08 3 AT AOGDAtw@éhty-( T OOA
three college girls living there are keeping the place clean, are cooking on a schedule, and
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are managing their schedules well. From my view, the girls who are living there are

£l T OOEOEET ¢ch A@AAOI U AO xA EAA AT OEOEITAA & O
The FoOuUMAO6 O (1 OOA OAOOAO AO OHFdunde Abifedtdr AfA AT A
OperationsEl AOEOOO AT A O1T 1 AGEI A0 ET B0 aleedtEfof OO O
OEA AEEI AOAT AT A OOAEA8 4EA 0ADPAGO (AOITTU Al
leased, as well as the large playground in front of Harmony Hous&s Sunita reports, the

Eil OOAO AOA Al AAT AT A ET CiTA AITAEOEITh EE
i -EAEAAT q PAET OET ¢ O111 06 AT A EEOAEAT O xEAT AOA
NOH also leases A A 11 OEA 3EUI AOE 3AEIT1 ¢COI OT A0 Al «
17117 OEZAAZEIT O O0APAGO (1 OO6A AEEI AOAT 11 OAE

#EAOAAOU 1T PAOAOCA (1 PABO #AEAh DPOADPAOEIT ¢ OEOA,
children at Skykrk School. Michael prepares the tiffin from the Cafen the other three days

of the school week. On Saturdays, the day off from school, the tiffin served to the children

AO (AOITTU (1T O6GA EO POAPAOAA AU ! Ok &ned-AAA O
managerof" O OEAOOG6 # A EAS

, EEZA AO 0OADPABGO (1 OOA

OAPAGO (1 OOA AEEI AOAT AOA AOOU AOOET ¢ OEA OAE
School from 9:30 a.m. to 3:30 p.m. and then the Chelsea Center in the afternoons for
academic enrichment sessions. In the early mornings, some of the children praeti

basketball at Skylark School and others takbA AE x T T AT Al AOOAO 11 OEA
Harmony House.

0 AP A & Otadkivoddd Atudents

A photography club was formedin 2019 by Khusbuy one of0 A B A 8 O colleje(yi@ish She
and several others had been interested in photography ever since Finding Neverlgnah
NGO from DubaiAAT A OF O0APABO (1 OOA TFnéobolght siah OEAE T
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cameras as gifts and professional instructors for a twaveek workshop ending in a public
AGEEAEOGETT 1T &£ OEA AEEI AOAT 80 x1 OE

All the children enjoy their Saturdays off from school, breaks ithe school year, and

EIT 1T EAAUOh xEAT OEAU AAT OAIT A AT A AT CACA ET A
#A1 OAOh OOAE AO ATTE Al OGAO AT A AOO Al AOOAOGs8 |
Harmony House for a common tiffin. During the yearhere are celebrations of birthdays

and holidays, both Nepali (includingHoli and Tihar) and American (including Christmas

and Thanksgiving).

Ve - ~ A s A oz

/I AAAOEI T AT U OEOEOET ¢ AOOEOOO DPAOAI Of AO 0ADA
OAPAGOE( EDORAEA AAOOEOEOEAO8 3PAAEAI AAUO ETAI
Day, and Halloween.

+EOOAD xEOE Al AAAAATI EA AxAOA &£OI 1 3EUI AOE POE] AEDA

on" O1 OE A Géleébratédiudust 1I50EA OEOOAOO 1 A adeficdsdndal (1 OOA
for their brothers, prepared threads to tie on theirwrists, and put tikas on their foreheads.

The girls also performed dances, sang, gave speeches, and played games with their
brotheOO8 /1 3APOAI AAO ¢ph OEA AOTI OEAOO 1T &£ 0AD/
affection and respect for their sisters with food, games, and performances.

During the Dashain holiday in the fall, outings to the Garden of Dreams and Manakamana
TempleandaEEEA O1T OEA *EI O xAOAOZAI 1 O xAOA 1T OCATE
did not return to their family villages. The Chelsea Center was also open for enrichment
activities.



iT 3BE6GAREGOGEHEUC ¢nmpw AO 0ADPABGO

Sunitainher0 ADAS O (T OuBNov.281B) deseibed Thanksgiving where:

All the children circled and thanked Papa and the people in the world helping us and making

changes in our lives. The food was prepared by Papa, Saroj prepared different types of pies

f £OT 1 O0OAPABO (1 OOA 0EAO " AEAOUYthechltrdn AET AT 1 AO
enjoyed the food, pies and chocolates.




Education

0OAPDAGO (1 OOA AEEI AOAT A Od coktihud thérGéh@hng fordlab A OOD
long as they are willing and able. In Nepal,pon completing grade 10, students take a
Secondary Education Examination (SEE), and after passing it, they may enroll in college
preparatory programs, known as Plus 2 (grades 11 and 12). After successfully finishing

Plus 2, students may advance to undergraduate prograsrat the university level.

For the 201%20 academic vyear, there were forty-six O ADASO (1T OOA AEE
enrolled at Skylark School, a local English medium school with 650 children in grad&s10,

and our blind child attending a special schooRefleA OET ¢ OEA ACET Cc 1T £ OEA
House, twenty-eight of the children were in the three upper grades 80. Including tuition,

uniforms, books, and other necessary educational suppliethe approximate school cost per

child in the 2019-20 school yea session was $360.

In addition, NOH Outreach provided scholarships for local childrefmtom poor families to
attend the Skylark English School. These scholarships were funded by a generous donation
to Nepal Orphans Home.

Our fourteen students who are in their last year of Skylark

During the year fifty-seven UT OT ¢ AAOI 00 &£O0I I O0APASO (1 O60OA
education. Thirty-five were in college level study, a tweyear program, where, depending

upon the students' area ofinterest (generally Business, Science, Social Work, or Tourism
Management) fees and costs ranged between $400 and $700 per ye&he other twenty -

twoUT 0T ¢ AAOI OO &OT 1 0 ADAGErsity Studydibur yed<ohstudyl OT 1 1 A
following graduation from Class 12). Study at the university level becomes even more
specialized andcurrent university fees and costs per student average $1,500 per year.
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0OAPABGO (1 OOA ¢ OA AdwithB0d. PandeyOherthsbamdt AT T 1
and daughter, on their graduation trip to Pokhara.

"Bridge" courseshelp students solidify writing and study skills and extend background
knowledge required for specific areas of study.Successful completion of these useful
courses may also help students become eligible for scholarshi@udents applying to

science programsand those planning to study outside of Nepare required to take

these.The cost of theaverage bridge course was $200.

Intensive languagecourses are a visa requirement fostudents wishing to attend college in
another country. The cost of the average language course was $200.

Study and Work Abroad
YT c¢mpwh ONGDAgaQted sixt€e®ybung adults studying or working abroad,
including programs in China, Germany, and Australia.

As Michael describesinhi® ADA6 O 5DAAOA |, &tdr Boknpldiidg@vo gelarsip Tt v 0 q
college studies in Hotel Management and six months of further training and Mandarin

lessons in Nepal EEOA 0 ADPASO (1 OOA Uil 61 ¢ AAOI OOasx AT O O
apprentices in Hotel Management. They will be in Chénat one of many fourstar hotels as

apprentices for two years, where they receive room and board and earn wag€They also

have classroom time each weekday before their hotel shifts, with Saturdays and Sundays

free. The program has a record ajood employment placement upon graduation.
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Lalita, Sandesh, Ram C., Ram S., and Ramesh receiving
their Pujas from the family the day before they leffor Beijing

' TT OEAO Ul 61 ¢ AAOI Oh 3AAET Ah xET AAT A O O0APA
Germany, aftercompleting a German Language course and signing a contract with a
wonderful family to be their au pair, working thirty hours a week incare of their two young

sons, and attending a school for advancing her German. After one year she will be eligible to

attend college and will be granted a resident visa to study and work. She intends to become

A 1 0O000A8 4EAOA AOA [mHEHOUse WhOWwIAf@owgEr Gl GermaBEPIhI 0 AD
January of 2020.

SAAET A OAAAEOET ¢ EAO Al AOOET ¢ -#yéwith Bhankatari ( | OO0A
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OO00AU 31 AEAI 71 OEh AAAIi i PATEAA AU $SEEOAEh A U
x] OEAA AO A AT i bOOAO ET OOOOAOT O AO OEA .#EAI OA
Dhiraj has been stulying Information Technology in Sydney for the past year and a halfut

AAT A AAAE O O0OAPAGO (1 OOA &EHI O A OEOEO AOOEIT C

Himal, who had been working at Volunteer Nepal while studying, left for an IT College in
Brisbane. Aumaya, anotherearlychi A AO 0APASO (1 OOAh T AEDO ET $
a small staff at an 806year-old Portuguese family estate whose current generation of

owners have a celebrated wine orcharavith guests from all over the world.

These young adults are just some of tt @ OAAA OO OOT OEAO 104 POASEA § & OOIA
Update (December 2019jichael highlighted ten boys, now young menin a group photo

OAEAT 1T OAO0O A AAAAAA Aci 11 OEA AAuUu OEA AT U0 A
the government had shut down.

0OADPAGO (1 O00A TAx AiT UG i1 OEAEO AEOOO AAU E

As Michael describes:

Each of them has been a pure delight to raise. From the left, Mahendra is now in the Hotel
Management College and will leave for China next May. Himal is next, followed by Khemraj,
who almost two years ago started his own trekking company here in Kathman@en is

Kamal, who has taught at the Chelsea Center for the last two years and is now going back to
University while working part time. He has raised four of his poor young cousins these last 18
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months, an incredible act of kindness and determination.xNare Ramesh, who has left for

#EET AN 2AAET AOA xET EA O-kdegehidr th©dash wdyeaksdDahdas (1 00
raised his young nephew for the same amount of time; Ankit, who is now in training to join

the British Army, also teaches the aduWwomen at the Chelsea Center; Nama, a great
basketball player who just received a fowyear scholarship to play in a weknown

Kathmandu university and has traveled to other countries on the Junior National team of

Nepal; Bishnu, who married last year arapened a small general store in his village as well as

a chicken farm; and finally Lalit, who has been our top student in college and is now starting
university, studying computer science.

Chham Gurung

Perhaps no one epitomizes the mission of Nepal Grgns Home better than Chham. Michael
NOAPAGO (T OOA 5 eisAdory; * OT A otuv0q

Chhamwas among those in the first home we took over in 2005. He was perhaps eight years
iITA OEAT AT A AGEEAEOAA A OAI AOEAAIT A AT AOcgu Al
his smaller siblings and even some older than him. He was a very quiet boyknéw his
environment welt-his expression always a slight smile with curious, yearning eyes.

Chham graduated with a degree in social work two years ago. Before graduating, he decided

that the best he can do in social work is to be independent and simplyt.dHe has worked

hard all his life and saved his money. After the earthqudke 2015] Chham managed to
OAAGEIT A A Oi All OAETTIT AT A EEO EZAIEIUBO EIIA
own labor and that of village people he organizedstsavings, and money gifted to him for the

cause.

In college Chham always had a side gig, or two, or three. He sold light bulbs door to door,
vegetables on the street with a pushcart, then he decided to furnish pushcart sellers with
vegetables. He has a&k&n eye for how success can be achieved by hard work and thinking how
to do better, how to develop a niche that others have not seen missing.

Presently Chham is the owner of Four Brothers Trekking (seew.fourbrotherstrek.con), a
business he started three years ago including his three brothers, hardworking, honest Gurung
men, who had earlier worked as porters. Chham has received his license from the goesin

in high-altitude trekking...a major accomplishmen€hham has recently put money down on a
jeep to take trekkers to remote areas.

Over the past few years, Chham has also occasionally traveled as an assistant with the
internationally -renowned humanitarian photographer and friend of Nepal Orphans Home,
Rui Pires. Nepal Orphans Home is proud of every one of our children. The education and
opportunities that are available for our children are made possible by the generosity of
donors to Nepal Orphans Home.
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CHELSEA EDUCATION AND COMMUNITY CENTER

Under the direction of Prashanna Bista, the Chelsea Center continued to thrive in 2019,

N s o~

the afternoons after school and literacy classes to local community women in the mornings.

/

I E £A

The campus, funded earieAU A 3 xEOO &I O1 AAOET 180 COAT O E

Community Center, a threestory building constructed in 2017, with a spaus community

room and library, five classrooms for computer labs, math and science classes, and a large
balcony on the roof with ample space for workshops, gatherings, and exercise classes;

Chelsea Center Annex, also three stories, with a conference rodkiichen, and dining room,
two classrooms and residence rooms; and the Chelsea Center Office, a smaller {story
building for offices.

4EA #EAI OAA #A1 OAO xAO 1T PAT AOT I 1dnm OI
House children fromgradespm AO OEA 3 EUI AOE 3AEITT 1 AO
adults who attended their Plus Two classes at Herald and Morgan Colleges. tidition to
0 A b A 8 Ochildie®g@ried, the Chelsea Center opened its classes to eighteen otloeal
children who attended Skylark. During the mornings, over two hundred women from the
local community attended literacy classes and life skill workshops athe Center. On
Saturday mornings there were activities including art classesand book clubs for interested
children as well as access to the CECC computers.

Staff
Including the director, in 2019 there were nineteen employees at the Clsea Center as

teachers, Saturday morning managers, and support staff for cleaning and cooking. Most of
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were also studying in college and university. The instructors ithe afternoons were local
professional educators.

As Prashanna described in hi€helsea Education and Community Center Quarterly Report
(April-June 2019)the teachersE EOAA /&£ O OEA AE E lqualdiddi- e@eraAl AOOA
have earned advanced degrees and are carefully vetted, oriented, and trained. Initially,

there is a threeweek training involving the new teachers first observing how the Chelsea

Center opeites, then sharing their observations and discussing their ideas for teaching.

One new hire in 2019 wrote, 08 OEA A£OAAAT I O1 OEET Eh OEA AEOA
the freedom to speak and the freedom to willfully serve is one of the many motivating
abAAOO 1T £ x1 OEET ¢ EAOAS86G

T
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Math class at the Chelsea Center Diwakar and Sarojleading interactive workshop on
Redefining Teaching with other CECC teachers

4AAAEAO OOAETETI C AO OEA #EAI onedk onedtidn Adis AT AOT 6
ongoing. For example, when Carola Drosdeck, vice president of the NOH Baafr@irectors

and retired teacher, visited during the year she engaged with the instructors, both in
conversations and workshops, contributing to their development. Moreover, the teachers

receive regular feedback from their students with course evaluation Classes and the

curriculum are continuously reevaluated for effectiveness.

In March of 2019, two experienced CECC teachers, Saroj Tripathi and Diwakar Kafle
participated in atwo-AAU x1 OEOET bh 02 AAARHEG&ED C# 41ABBEAT jChA
later shared what they learned with the other teachers by leading their ownvorkshop at

the Chelsea CenterSaroj reflected the passion and commitment of Chelsea @amnteachers

when hewrotein0 ADASO (1T OOA . AxO -:ACAUET A j!1 OCOOO o1t
Being a part of an organization with the sole motive of carving a path of promising careers

for children itself brings a sense of gratification to me. The interaction with these fregids

at the CECC and sharing knowledge with them provides an experience unparalleled anywhere
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else. From the neveending curiosity of the students here, | can explore a myriad of ideas and

new teaching techniques everyday which causes my pedagogy oA 88 4EA OOOAAT O
AOA OAOuU OPAAEAI & O i As 88 OEA EI OOT AUud 1T &£ O
inspiration for many of us. Ifeel proud to mentor these students and to be the part of the

CECC.

+ AAEOA - AEAOT h A UT Gde @ho Aas BekerQeadhing the camaniyd O (1
women while also attending collegewrote in0 ADPAS O (1 OOA . AxO -ACAUET A
) 06 O A expdidnCe@dieAmbrking in the Chelsea Center. Every day is a new day and

each experience is full of lovend warmth. Reflecting on the past three years of experience

here, | find myself as a more confident teacher, a person with good communication skills, and

A EAPPU ET AEOEAOAI 8 8 #EAI OAA #A1 OAO EAO AOI O
wherel teach, I learn, and | grow.

00T COAT O £ O 0APABO (1 OOA #EEI AOAT AT A 91 01 C
OAPDAGO (1 OOA AEEI AOAT ET COAAAO OEOAA Oi OE®D
Thursday from4:15 to 6:15 p.m.each day, taking math classes, computalasses, and a

weekly communication skills class as well as receiving homework support from mentors.

On occasional Fridays, sports days, fun activities and movie evenings were organized.

The students in grades seveand eight attended the Chelsea CenteruBday through Friday

from 4:15 to 6:15 p.m.each week, with math classes and computer classes, and a creative

x OEOET ¢ Al AGO8 0APASO (1 OOA AAT T AGAAT 6O ET c¢cO
during the week.

On most Fridays, the uppetevel students (grades seven through ten) were invited to the
Chelsea Center for special life skills workshops on effective communication, public
speaking, writing, motivational talks,and selfawareness activities. For grades nie and ten
students, there were also career workshops intended to help their transitions to
independence.On ©medays, tours and hikes were organized

The Chelsea Center also hosted Friday/Saturday afternoon or evening workshops for NOH
young adults curently in their Plus Two schooling.These workshops and events included
discussions about career pathsind the challenges and opportunities of daily life0 ADA S O
House college students also came to the Chelsea Center throughout the week to use the
computers to complete any assignments and learn online.

On Saturday mornings, the Chelsea Center was open fr&45 a.m. to 12:15 p.m.,

DOl OEAET C 0APAGO (1 OOA AEEI AOAT xEOE Al EIT OO
email, watching videos on YouTub&nd accessing other educational resourceicluding

our webO E @tfatcadilearntoday.org8 6§ q8 31 1 A AEEIT AOATn bdok Al OAA OI
sessions and a group of others took onand-half-hour art classes led by a local artist.
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Field trip to trek to Nagi GumbaMonastery Indra Khatri, professional artist and Saturday art
tutor at the Chelsea Center.

Transitions
As Prashanna noted in hiCECC Quarterly Report (Aprilune 2019)eighteenyoung adults
AOT 1T O0ADPABSO ( réué Ro aASkyilasx lankl @Bkithe SEE in March. While they

waited for their exam results in June and the start of college classes in Julye Chelsea

Center helped the graduates find work in the interim. One of the students returned to her

village, but the other seventeen found parttime jobs and enrolled in grade 11 at Herald
College.As outlined in the 0 ADAS O ( |Dbéxlrsd Meeting Minutes(June 2)the

OOOAAT 666 EIT OAOEI AidPIiT Ui AT OO ETAI OAAA OOAETE
company, waking with other local NGOs tutoring children, interning at the Chelsea Center

AO ET OOOOAOT OO ET OEA xsthboh Llasses, wainihg WiiE thd A OAT 6
"Ol OEAOOGG #AEi h AT A xI OEETC AO +A1 OE #EEI AOAT
With the transition of the Pap® © (1T OOA COAAOAOAO &AOI I COAAA »p
invited eighteen local students from Skylark Schoolto attend the after-school classes at

Chelsea Center for free. Mrs. Rathe principal of Skylark School,recommended students,

ranging in grades fom 2 through 10, who would especially benefit from this opportunity.

Prashanna reported that in the first three months since the new local students joined the

#%## Al AOOAOh A1l 1T &£ OEAI AOOAT AAA OAcCOI AOI Uh
children were interacting more with the students in the community, helping them with

computers andtheir English.

Life Skills Training and Enrichment

Life Skills Training (LST) continued to be an important part of the Chelsea Center mission

01 AEEAAOGEOAT U POADPAOA O0APABO (1 OOMes ATEI AOAT
presented topics that promote selconfidence, seHesteem and seHawareness, while at the

same time helping our children develop the ability to communicate effectively.
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