
1 

 

                              

                                                      

              
 
                                                                                                                   
 

Annual Report 2019  

Nepal Orphans Home, a 501(c)(3) public charity incorporated in Davidson, North Carolina, 
with operations in Nepal, was founded in 2005 by Michael Hess.     
 

Mission Statement  
Nepal Orphans Home attends to the total welfare of children in Nepal who are 
ÏÒÐÈÁÎÅÄȟ ÁÂÁÎÄÏÎÅÄȟ ÏÒ ÎÏÔ ÓÕÐÐÏÒÔÅÄ ÂÙ ÔÈÅÉÒ ÐÁÒÅÎÔÓȢ 0ÁÐÁȭÓ (ÏÕÓÅ ÐÒÏÖÉÄÅÓ ÆÏÒ 
ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÂÁÓÉÃ ÎÅÅÄÓ ÏÆ ÆÏÏÄȟ shelter, and clothing, as well as schooling and 
health care, and administers to their emotional needs with love and compassion. 
0ÁÐÁȭÓ (ÏÕÓÅ ÁÌÌÏ×Ó ÃÈÉÌÄÒÅÎ ÔÏ ÇÒÏ× ÕÐ ÉÎ Á ÎÕÒÔÕÒÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔȢ 4ÈÅ ÍÉÓÓÉÏÎ ÏÆ 
Nepal Orphans Home is not just to rescue children from abject poverty, but to enable 
the children to develop and realize their potentials. 

 

     Review of 2019  

In 2019 Nepal Orphans Home (NOH) began its fifteenth year of operations providing for 
ÃÈÉÌÄÒÅÎ ÌÉÖÉÎÇ ÉÎ 0ÁÐÁȭÓ (ÏÕÓÅÓ ÁÎÄ ÁÄÏÌÅÓÃÅÎÔÓ ÌÉÖÉÎÇ in transition housing while 
attending college preparatory classes, as well as supporting the higher education of young 
adults living independently. .ÅÁÒÌÙ ÈÁÌÆ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÎÄ ÙÏÕÎÇ ÁÄÕÌÔÓ ÁÒÅ 
former Kamlari girls rescued earlier from indentured servitude. The Chelsea Education and 
Community Center (CECC) began its seventh year of academic enrichment and life skills 
ÔÒÁÉÎÉÎÇ ÆÏÒ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÎÄ ÉÔÓ ÆÉÆÔÈ ÙÅÁÒ ÏÆ free literacy classes to local 
women in the community of Dhapasi. Volunteer Nepal hosted international volunteers to 
serve the poor in Nepal and NOH Outreach provided aid throughout Nepal.   
      
                          Management and Staff 

Nepal Orphans Home is fortunate to have good management of its operations in Nepal.  
Sunita Pandey continued her superb work as Director of Operations ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ .'/. 
Educated in India and a teacher by profession, Sunita has been with NOH for eight years, 
serving effectively in several capacities -- initially home schooling some of our new girls, 
then as an administrator for Volunteer Nepal, followed by Director of NOH Outreach.  At the 
end of the year, Sunita agreed to a new contract as the Director of Operations and she will 
also continue as Director of NOH Outreach.  
 
Prashanna Bista entered his second year as the Director of the Chelsea Center. Caring, 
diligent, and proactive, Prashanna has led the CECC exceptionally well.  He previously 
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earned a Bachelor of Science degree in physics and has a post-graduate diploma in 
ÃÏÕÎÓÅÌÉÎÇȢ )Î 3ÅÐÔÅÍÂÅÒȟ 0ÒÁÓÈÁÎÎÁ ÍÁÒÒÉÅÄ 'ÉÔÁ +Ȣ#Ȣȟ Á ÇÒÁÄÕÁÔÅ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅȟ ÉÎ Á 
beautiful ceremony. Prashanna will continue as Director of the Chelsea Center in 2020.    
 
 

    

Papa applying a blessing to Prashanna and Gita                                                 Wedding day    

Shreya Upadhyay, a graduate of Thames International College, with a degree in business 
administration, continued for a third year as Communications Director for Volunteer Nepal. 
Due to the decrease in volunteers, however, she served more on a part-time basis, 
effectively working on commission as needed.  

Michael Hess (Papa), who until two years ago had been the onsite Director of Operations 
since his founding of NOH, was still very involved in strategic planning, assisting with 
fundraising efforts, and advising both Sunita and the NOH Board of Directors.  Michael, who 
ÃÏÎÔÉÎÕÅÄ ÈÉÓ ÐÁÒÅÎÔÉÎÇ ÁÎÄ ÃÏÕÎÓÅÌÉÎÇ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎȟ ÁÌÓÏ ÖÏÌÕÎÔÅÅÒÅÄ as the 
$ÉÒÅÃÔÏÒ ÏÆ #ÈÉÌÄÒÅÎȭÓ !ÆÆÁÉÒÓȢ  
 
)Î !ÕÇÕÓÔȟ 4ÁÎÙÁ .ÁÉÒȟ ÂÅÇÁÎ ÈÅÒ ×ÏÒË ×ÉÔÈ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÁÓ ÔÈÅ ÎÅ× $ÉÒÅÃÔÏÒ ÏÆ 
Transition. A young woman from Mumbai, India, Tanya graduated from Davidson College 
with a degree in psychology in the spring of 2019.  In collaboration with the Director of the 
Chelsea Center and the Director of Operations, her responsibilities include: helping 
students decide what to study and how to be successful in college; working with Skylark 
and CECC teachers to improve the academic achievement of our students;  helping college 
students find internships; and leading workshops for young adults on life skills (e.g., time 
management, studying, dancing, journaling, personal finances), and career topics (e.g., 
creating effective resumes and cover letters, networking and interviewing). 

Several of the staff served in more than one capacity. For example, in addition to Sunita 
Pandey, as Director of Operations and Director of NOH Outreach, Rabindra Sanjyal, served 
ÁÓ 0ÁÐÁȭÓ (ÏÕÓÅ NGO bookkeeper and manager of Goldhunga outreach; Himal Shahi 
worked on the Volunteer Nepal staff and as manager of outreach to +ÁÎÔÉ #ÈÉÌÄÒÅÎȭÓ 
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Hospital and Bal Mandir baby orphanage; and Saroj Darji, also on the Volunteer Nepal staff, 
serves as an NOH Outreach assistantȢ 4ÈÅÓÅ ÔÈÒÅÅ ÙÏÕÎÇ ÍÅÎ ÁÒÅ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ 
children. 

 

                          

                       Staff members Rabindra Sanjyal, Himal Shahi, and Saroj Darji with Mrs. Pandey 

 
/ÖÅÒÁÌÌ ÉÎ ςπρωȟ ÔÈÅÒÅ ×ÅÒÅ ÎÉÎÅÔÅÅÎ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÏÎ ÔÈÅ ÓÔÁÆÆȢ 3ÅÖÅÎ ×ÅÒÅ 
ÉÎÓÔÒÕÃÔÏÒÓ ÉÎ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ×ÏÍÅÎȭÓ ÃÌÁÓÓÅÓ ÁÔ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎter, while they also 
attended college and university. These included Ankit B.K., Kamal B.K., Sushma Chaudhary, 
+ÁÂÉÔÁ -ÁÈÁÔÏȟ 3ÉÔÁ 4ÉÍÉÌÓÉÎÁȟ ÁÎÄ 3ÕÍÉ $ÅÖËÏÔÁȢ 0ÕÊÁ 3ÁÐËÏÔÁȟ ÏÎÅ ÏÆ ÔÈÅ ÆÉÒÓÔ 0ÁÐÁȭÓ 
House children, also taught at the Chelsea Center before leaving for Australia in November 
for university.   
 
/ÔÈÅÒ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÏÎ ÔÈÅ ÓÔÁÆÆ ÉÎÃÌÕÄÅd Sarita Chaudhary (assistant 
manager of Harmony House), Santoshi Chaudhary (caretaker of Aakriti), Sunita Mahato 
(manager of the young boys living at the CECC Annex), Anisha Chaudhary, Anupa Gurung, 
Sirjana K.C., Meena Kamal and Bimala Gurung (all working as NOH Outreach staff at 
"ÁÌÍÁÎÄÉÒȟ +ÁÎÔÉ #ÈÉÌÄÒÅÎȭÓ (ÏÓÐÉÔÁÌȟ ÁÎÄ Á ÌÏÃÁÌ ÏÒÐÈÁÎÁÇÅɊȟ ÁÎÄ 3ÁÎÕ #ÈÁÕÄÈÁÒÙ ɉÓÔÁÆÆ ÁÔ 
(ÏÐÅȭÓ #ÁÆïɊ, and Amrita Chaudhary (cook and housekeeper at the Volunteer Nepal).         

 

                                                                        Operations  

4ÈÅÒÅ ÁÒÅ ÆÏÕÒ ÄÉÖÉÓÉÏÎÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ȡ 0ÁÐÁȭÓ (ÏÕÓÅÓ, Chelsea Education and 
Community Center, Volunteer Nepal, and NOH Outreach. The directors of the divisions 
meet regularly for planning, discussions on developments, and collaboration, all of which 
ÉÍÐÒÏÖÅ ÔÈÅ ÃÏÈÅÓÉÖÅÎÅÓÓ ÏÆ ÏÐÅÒÁÔÉÏÎÓȢ 4ÈÅ ÍÉÎÕÔÅÓ ÏÆ ÔÈÅ ÄÉÒÅÃÔÏÒÓȭ ÍÅÅÔÉÎÇÓ ÁÒÅ 
forwarded to the NOH boards.  
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The CECC staff in 2019 on the balcony of the Chelsea Center, from left to right, standing: Ankit, Sushil, Kamal, 

Diwakar, Saroj, Prashanna, Rajen, Samir, Waro and Pawan. Kneeling from left: Sushma, Puja, Kabita, Anuja, 

Monica, Maya, Sumi 

                                                                         

3ÕÎÉÔÁȭÓ ÑÕÁÒÔÅÒÌÙ ÒÅÐÏÒÔÓ ÁÎÄ ÈÅÒ ÁÎÎÕÁÌ ÒÅÐÏÒÔȟ ×ÈÉÃÈ ÉÎÃÌÕÄÅ ÕÐÄÁÔÅÓ ÁÂÏÕÔ 6ÏÌÕÎÔÅÅÒ 
.ÅÐÁÌ ÁÎÄ ./( /ÕÔÒÅÁÃÈȟ ÁÒÅ ÈÅÌÐÆÕÌ ÔÏ ÔÈÅ ./( ÂÏÁÒÄÓȢ 3ÉÍÉÌÁÒÌÙȟ 0ÒÁÓÈÁÎÎÁȭÓ ÑÕÁÒÔÅÒÌÙ 
reports for CECC inform the NOH boards about the programs and developments of the 
Chelsea Center.   
 
4ÈÅ ./( "ÏÁÒÄȭÓ #%## ÁÎÄ 6ÏÌÕÎÔÅÅÒ .ÅÐÁÌ #ÏÍÍÉÔÔÅÅÓ ÓÕÐÐÏÒÔ ÔÈÅ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÔÈÅÓÅ 
two ÄÉÖÉÓÉÏÎÓȢ 4ÈÅ ./( "ÏÁÒÄȭÓ 3ÔÒÁÔÅÇÉÃ 0ÌÁÎÎÉÎÇ #ÏÍÍÉÔÔÅÅ ÁÌÓÏ ×ÏÒËÓ ×ÉÔÈ ÔÈÅ $ÉÒÅÃÔÏÒ 
of Operations and Founder in planning and setting policies for 0ÁÐÁȭÓ (ÏÕÓÅ .'/Ȣ   
 
Moreover, at different times during the year, Carola Drosdeck, Ted Seymour, and Hillary 
"ÅÒÎÈÁÒÄÔ ÏÆ ÔÈÅ ./( "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÓÐÅÎÔ ÓÅÖÅÒÁÌ ×ÅÅËÓ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÎÄ ÔÈÅ 
Chelsea Center, observing and assisting in operations, as well as advising. In addition, there 
were members of the NOH Board of Advisers, including Anne McCadden, Liz and Elizabeth 
%ÁÒÌÙȟ #ÉÃÉ #ÁÉÌÌÅÔȟ ÁÎÄ 3ÕÒÅÓÈ !ÒÃÈÁÒÙÁȟ ×ÈÏ ÖÉÓÉÔÅÄ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ȟ ÃÏÎÓÕÌÔÉÎÇ ÁÎÄ 
volunteering with operations.  Collaboration between NOH board members and the 
directors in Nepal is important and productive.  
 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ employees are paid on the first of each month. A register is maintained 
to record the payment to each staff member, who sign in with their names every month 
after receiving their salary. The salary tax (1% of salary) and contribution to a savings plan, 
Citizen Investment Trust (usually 5% of salary), are deducted from the paychecks and paid 
at the tax office and to CIT office every month.   
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0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÅÍÐÌÏÙÅÅÓ ÁÒÅ ÄÅÄÉÃÁÔÅÄ ÁÎÄ ÂÅÌÉÅÖÅ ÉÎ ./(ȭÓ ÍÉÓÓÉÏÎȢ )Î ÔÕÒÎȟ ./( 
ÓÕÐÐÏÒÔÓ ÅÍÐÌÏÙÅÅÓ ×ÉÔÈ ÃÏÍÐÅÎÓÁÔÉÏÎ ÁÎÄ ÂÅÎÅÆÉÔÓȢ 7ÉÔÈ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ (ÕÍÁÎ 
Resources Policy (Papa's House Human Resources Policy (January 2019).pdf), employee 
benefits include medical insurance, a Dashain allowance, 14 paid holidays, 12 days of paid 
personal leave, 60 days of paid maternal leave, and 13 days of paid mourning leave.  
 
0ÁÐÁȭÓ (ÏÕÓÅ NGO Enhanced Savings Plan provides employees each year with  3% of final 
salaries as accumulated savings when the individuals ÌÅÁÖÅ 0ÁÐÁȭs House NGO employment. 
The enhanced saving plan is in addition to any other salary increase for that year and the 
CIT Savings Plan already in place. In 2019, there were six individuals who left their jobs at 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ȟ ×ÉÔÈ ÖÁÒÉÏÕÓ ÔÅÎÕÒÅÓ ÏÆ ÓÅÒÖÉce, who received a total of nearly $1,000 in 
enhanced savings.   
 
In addition, there are funds for personal and professional development (e.g., attending 
seminars, classes, conferences, and training programs) and special circumstances support 
(e.g., assistÁÎÃÅ ×ÉÔÈ ÆÁÍÉÌÙ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓɊȢ 0ÁÐÁȭÓ (ÏÕÓÅ %ÎÒÉÃÈÍÅÎÔ ÁÎÄ 3ÏÃÉÁÌ #ÁÐÉÔÁÌ 
Fund can be drawn on by the directors to purchase items and pay for events that extend 
beyond normal programming and operating costs of the organization, and provide 
enrichment, foster cooperation, extend mutual trust, and build morale.  
 

0ÁÐÁȭÓ (ÏÕÓÅ %ÍÐÌÏÙÅÅ 0ÅÒÆÏÒÍÁÎÃÅ %ÖÁÌÕÁÔÉÏÎ 3ÙÓÔÅÍ  

At the end of 2019, there was a total of forty  ÅÍÐÌÏÙÅÅÓ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ .'/Ȣ !Ó 3ÕÎÉÔÁ 
reported, in January all the staff signed their job contracts with their specific 
ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȢ )Î ÔÈÅ ÍÏÎÔÈ ÏÆ &ÅÂÒÕÁÒÙ ÁÌÌ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÓÔÁÆÆÓ ×ÅÒÅ ÉÎÆÏÒÍÅÄ ÁÂÏÕÔ 
ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ 0ÏÌÉÃÙȟ which was read for all and translated into 
.ÅÐÁÌÉȢ 5ÎÆÏÒÔÕÎÁÔÅÌÙȟ ÏÖÅÒ ÔÈÅ ÙÅÁÒ ÅÍÐÌÏÙÅÅÓ ÅÉÔÈÅÒ ÄÉÄÎȭÔ adequately understand or 
×ÅÒÅÎȭÔ ÁÂÌÅ ÔÏ ÁÃÃÅÓÓ ÔÈÅ medical insurance provided. In the future, employees should be 
able to use this insurance for their health care.      
 

Systematic assessments of employee performance are important for improving the 
efficiency of operations, providing opportunities for the professional development of 
employees and relevant input when determining employee compensation increases. For 
the second year, ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ NGO Employee Performance Evaluation System was 
implemented. Detailed self-, peer- and supervisor-evaluations of employees were 
undertaken with follow-up conferences where each employee received feedback, including 
recognition of their strengths and identification of areas for improvement. Then personal 
goals with action plans were set forth for the next year. Once again, Carola Drosdeck, vice 
president of the NOH Board of Directors, was instrumental in organizing and implementing 
the extensive employee evaluation process.   

 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ #ÅÒÔÉÆÉÃÁÔÉÏÎ 

As Sunita reported, in January of 2018, Nepal Orphans Home applied with the Social 
Welfare Council (SWC) for termination of Nepal Orphans Home as an International 

file:///C:/Users/pehess/Documents/Papa's%20House%20Human%20Resources%20Policy%20(January%202019).pdf
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Nongovernmental Organization (INGO) in Nepal. This is consistent with the NOH and 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ 4ÒÁÎÓÉÔÉÏÎ 0ÌÁÎ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ ./( "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȢ 4ÈÅ ÏÆÆÉÃÉÁÌ 
process is complicated, arduous, and lengthy, and by the end of 2019, was still incomplete, 
ÄÅÓÐÉÔÅ 3ÕÎÉÔÁȭÓ ÂÅÓÔ ÅÆÆÏÒÔÓ ÁÎÄ ÓÕÂÍÉÓÓÉÏÎ ÏÆ ÁÌÌ ÔÈÅ ÒÅÑÕÉÒÅÄ ÐÁÐÅÒ×ÏÒËȢ 0ÁÐÁȭÓ (ÏÕÓÅ 
.'/ȟ ÈÏ×ÅÖÅÒȟ ×ÁÓ ÒÅÎÅ×ÅÄ ×ÉÔÈ .ÅÐÁÌȭÓ #ÅÎÔÒÁÌ #ÈÉÌÄ 7ÅÌÆÁÒÅ "ÏÁÒÄȢ  
 
Nevertheless, as the Director of Operations reported, 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ×ÁÓ registered in 
ÔÈÅ ×ÁÒÄ ÏÆÆÉÃÅ ÁÎÄ ÉÎ ÔÈÅ 4ÏËÈÁ -ÕÎÉÃÉÐÁÌÉÔÙȢ )Î ςπρω 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÁÌÓÏ ÒÅÎÅ×ÅÄ ÔÈÅ 
Certificate of Affiliation with SWC for three years. The property tax of the Chelsea Center 
was cleared until July 2020. The house rent taxes have also been paid. And, until mid-July 
ςπςπ 0ÁÐÁȭÓ (ÏÕÓÅ ÈÁÓ ÂÅÅÎ ÒÅÎÅ×ÅÄ with all the local and the district bodies of the 
government.  
 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ "ÏÁÒÄ 

4ÈÅ .ÅÐÁÌÉ ÂÏÁÒÄ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÈÁÄ ÆÏÕÒ ÍÅÅÔÉÎÇÓ ÄÕÒÉÎÇ ÔÈÅ ÙÅÁÒ ÔÏ ÒÅÖÉÅ× 
operations and discuss policy. Included in the actions taken were the approvals of the 
0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÐÒÏÐÏÓÅÄ ÂÕÄÇÅÔ ÆÏÒ ςπρωȟ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ 0ÏÌÉÃÙȟ 
ÁÎÄ ÔÈÅ ÁÕÄÉÔ ÒÅÐÏÒÔ ÆÏÒ ÔÈÅ ÒÅÎÅ×ÁÌ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ .'/ ÉÎ .ÅÐÁÌȢ  
 
The board members are: Santosh Pant (a director and actor), who served as the chair of the 
board; Narayan Sharma (the operator of Sanjali Store), who served as vice-chair; Ashok 
9ÁÄÁÖ ɉÁ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄ ÁÎÄ Ï×ÎÅÒ ÏÆ "ÒÏÔÈÅÒȭÓ #ÁÆïɊȟ ×ÈÏ ÓÅÒÖÅd as treasurer; 
Gaya Prasad Pandey (a teacher at Skylark School), who was the secretary; Dhan Kumari 
Gurung (the long-ÔÉÍÅ ÃÏÏË ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅɊȠ .ÉÒÁÎÊÁÎ !ÒÙÁÌ (a retired teacher); and Deepa 
+ÈÁÔÒÉ ɉÁ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄ ÁÎÄ ÔÅÁÃÈÅÒɊȢ     
 
The board members divided some of the responsibilities according to their interests and 

capabilities. Santosh Pant oversaw the activities of all the board members. Narayan Sharma 

helped the Director of Operations in the official work with the government. Ashok Yadav 

and Deepa Khatri represented the children of Papa's House and any issues the children had. 

Gaya Prasad Pandey helped guide the children with their studies at Skylark. Niranjan Aryal, 

a retired teacher of Tribhuvan University, helped guide the young adults ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ 

with their career paths. Dhan Kumari Gurung represented ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÓÔÁÆÆ ÁÎÄ ÁÎÙ 
issues that arise with the staff.   

4ÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ .'O board gave the Director of Operations the authority for the renewal 
of Papa's House with the government offices and local authorities. Also, the board 
requested that the Director of Operation provide current information about all the 
activities of the Papa's House NGO, including the monthly financial reports.   
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                                                                       PAPA'S HOUSE 

./( ÂÅÇÁÎ ςπρω ×ÉÔÈ φσ ÃÈÉÌÄÒÅÎ ÉÎ Ô×Ï 0ÁÐÁȭÓ (ÏÕÓÅÓȡ σρ ÇÉÒÌÓ ÁÎÄ ψ ÂÏÙÓ ÉÎ (ÁÒÍÏÎÙ 
House and 24 girls in Sanctuary House. Six college girls were in transition housing. During 
the year there was considerable relocation of children across houses. In April the young 
girls of Sanctuary House moved to Harmony House and the Sanctuary House became the 
new college transition house for the girls graduating from grade ten. The young boys of 
Harmony House moved to the CECC Annex.  
 
At the end of 2019, there were a tÏÔÁÌ ÏÆ τχ ÃÈÉÌÄÒÅÎ ÌÉÖÉÎÇ ÉÎ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÎÄ ÔÈÅ #%## 
!ÎÎÅØȡ τρ ÙÏÕÎÇ ÇÉÒÌÓ ÉÎ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅ ÁÎÄ φ ÙÏÕÎÇ ÂÏÙÓ ÌÉÖÉÎÇ ÉÎ Á ÌÁÒÇÅ ÒÏÏÍ ÉÎ 
the CECC Annex. There were 23 older girls (most in grade 11) living independently in 
0ÁÐÁȭÓ 3ÁÎÃÔÕÁÒÙ (ÏÕÓÅȟ ÁÎd 3 older boys living independently in a large room in the CECC 
Annex while also attending college.     
 
The core of the NOH strategic vision is ÍÁÉÎÔÁÉÎÉÎÇ ÏÎÅ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅ ÆÏÒ ÆÏÒÔÙ 
children, along with college transition housing. Therefore, ÁÓ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ 
graduate from grade ten and move out of Harmony House, the intent is to replace them 
with new young girls, either former Kamlaris from the Lawajuni Home in Narti or children 
from local orphanages.     
      
In 2019, Anita Chaudhary, who has been with NOH since 2012, continued as the manager of 
ÔÈÅ ÙÏÕÎÇ ÇÉÒÌÓ ÉÎ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ (ÏÕÓÅȢ /Î ÔÈÅ ÓÔÁÆÆ ×ÅÒÅȡ 3ÁÒÉÔÁ #ÈÁÕÄÈÁÒÙȟ ÁÓÓÉÓÔant 
house manager; Dhan Kumari Gurung, long-time cook and beloved house mother; Sushma 
Shrestha, a housekeeper for cleaning and laundry; and Santoshi Chaudhary, caretaker of 
Aakriti, our blind child. Also, Pooja Magar gave taekwondo lessons before school and Bindu 
Neaupane, a blind teacher, came every Saturday for two hours to tutor Aakriti.  
 
The six young boys living in the Chelsea Center Annex shared a large room on the third 
floor.  3ÕÎÉÔÁ -ÁÈÁÔÏȟ ÏÎÅ ÏÆ ÔÈÅ ÆÉÒÓÔ ÃÈÉÌÄÒÅÎ ÔÏ ÃÏÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÏÖÅÒ Ôwelve years 
ago, managed these boys. She had a single room on the second floor and was also 
responsible for the cooking, cleaning, and laundry. Also living in the CECC Annex were 
three 0ÁÐÁȭÓ (ÏÕÓÅ ÂÏÙÓ ÉÎ ÇÒÁÄÅ ρρȟ ×ÈÏ ÓÈÁÒÅÄ Á ÌÁÒÇÅ ÒÏÏÍ ×ÉÔÈ ÁÎ ÁÔÔÁÃÈÅÄ bath on the 
second floor. Consistent with NOH policy for college transition adolescents, these older 
boys were responsible for their own cooking, food supplies, and cleaning. 
  
!ÌÓÏȟ ÉÎ 0ÁÐÁȭÓ 3ÁÎÃÔÕÁÒÙ (ÏÕÓÅ ÆÏÒ ÔÈÅ ÇÉÒÌÓ ÌÉÖÉÎÇ ÉÎÄÅÐÅÎÄÅÎÔÌÙ ×ÈÉÌÅ ÁÔÔÅÎding college, 
Sushila Chaudhary resided, preparing breakfast for the girls in the morning and working in 
0ÁÐÁȭÓ (ÏÕÓÅȭÓ (ÏÐÅȭÓ #ÁÆï ÏÎ ÔÈÅ 3ËÙÌÁÒË 3ÃÈÏÏÌ ÇÒÏÕÎÄÓ ÄÕÒÉÎÇ ÔÈÅ ÄÁÙÓȢ )Î ÔÈÅ ÅÖÅÎÉÎÇÓ 
the college girls took turns cooking.  
 
Hillary Bernhardt, former Director of the Chelsea Center and current member of the NOH 
Board of Directors, visited 0ÁÐÁȭÓ (ÏÕÓÅ ÄÕÒÉÎÇ ÈÅÒ ÂÒÅÁË ÆÒÏÍ ÈÅÒ ÓÔÕÄÉÅÓ ÁÔ 9ÁÌÅ 3ÃÈÏÏÌ ÏÆ 
Management. She noted ÉÎ ÈÅÒ ÒÅÐÏÒÔȡ Ȱȣ 3ÁÎÃÔÕÁÒÙ (ÏÕÓÅ ÉÓ Á ÈÕÇÅ ÓÕÃÃÅÓÓȢ 4he twenty-
three college girls living there are keeping the place clean, are cooking on a schedule, and 
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are managing their schedules well. From my view, the girls who are living there are 
ÆÌÏÕÒÉÓÈÉÎÇȟ ÅØÁÃÔÌÙ ÁÓ ×Å ÈÁÄ ÅÎÖÉÓÉÏÎÅÄ ÆÏÒ ÔÈÅ ÈÏÕÓÅȢȱ   
 
The FounÄÅÒȭÓ (ÏÕÓÅ ÓÅÒÖÅÓ ÁÓ ÔÈÅ ÒÅÓÉÄÅÎÃÅ ÁÎÄ ÏÆÆÉÃÅ ÏÆ ÔÈÅ Founder and Director of 
Operations EÍÅÒÉÔÕÓ ÁÎÄ ÓÏÍÅÔÉÍÅÓ ÈÏÓÔÓ ÖÉÓÉÔÏÒÓ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ as well as  events for 
ÔÈÅ ÃÈÉÌÄÒÅÎ ÁÎÄ ÓÔÁÆÆȢ 4ÈÅ 0ÁÐÁȭÓ (ÁÒÍÏÎÙ ÁÎÄ 3ÁÎÃÔÕÁÒÙ (ÏÕÓÅÓ ÁÎÄ &ÏÕÎÄÅÒȭÓ (ÏÕÓÅ ÁÒÅ 
leased, as well as the large playground in front of Harmony House. As Sunita reports, the 
ÈÏÕÓÅÓ ÁÒÅ ÃÌÅÁÎ ÁÎÄ ÉÎ ÇÏÏÄ ÃÏÎÄÉÔÉÏÎȟ ÉÆ ÓÏÍÅÔÉÍÅÓ ÒÅÑÕÉÒÉÎÇ ÒÅÐÁÉÒÓȟ ×ÉÔÈ Ȱ0ÁÐÁ 
ɉ-ÉÃÈÁÅÌɊ ÐÁÉÎÔÉÎÇ ÒÏÏÍÓ ÁÎÄ ËÉÔÃÈÅÎÓ ×ÈÅÎÅÖÅÒ ÈÅ ÓÅÅÓ ÔÈÅ ÎÅÅÄȢȱ 
 
NOH also leases spÁÃÅ ÏÎ ÔÈÅ 3ËÙÌÁÒË 3ÃÈÏÏÌ ÇÒÏÕÎÄÓ ÆÏÒ (ÏÐÅȭÓ #ÁÆÅȟ ×ÈÉÃÈ ÐÒÏÖÉÄÅÓ ÔÈÅ 
ÎÏÏÎ ÔÉÆÆÉÎ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÏÎ ÓÃÈÏÏÌ ÄÁÙÓȢ  3ÁÎÕ #ÈÁÕÄÈÁÒÙ ÈÅÌÐÓ 3ÕÓÈÉÌÁ 
#ÈÁÕÄÁÒÙ ÏÐÅÒÁÔÅ (ÏÐÅȭÓ #ÁÆÅȟ ÐÒÅÐÁÒÉÎÇ ÔÈÒÅÅ ÌÕÎÃÈÅÓ ɉÔÉÆÆÉÎɊ Á ×ÅÅË ÆÏÒ 0ÁÐÁȭÓ (ÏÕÓÅ 
children at Skylark School. Michael prepares the tiffin from the Cafe on the other three days 
of the school week. On Saturdays, the day off from school, the tiffin  served to the children 
ÁÔ (ÁÒÍÏÎÙ (ÏÕÓÅ ÉÓ ÐÒÅÐÁÒÅÄ ÂÙ !ÓÈÏË 9ÁÄÁÖȟ Á ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÂÏÙ ÁÎÄ the owner-
manager of "ÒÏÔÈÅÒÓȭ #ÁÆÅȢ    
 
,ÉÆÅ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ  

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÒÅ ÂÕÓÙ ÄÕÒÉÎÇ ÔÈÅ ÓÃÈÏÏÌ ÙÅÁÒȢ 3ÉØ ÄÁÙÓ Á ×ÅÅË ÔÈÅÙ ÁÔÔÅÎÄ 3ËÙÌÁÒË 
School from 9:30 a.m. to 3:30 p.m. and then the Chelsea Center in the afternoons for 
academic enrichment sessions. In the early mornings, some of the children practice 
basketball at Skylark School and others take tÁÅË×ÏÎÄÏ ÃÌÁÓÓÅÓ ÏÎ ÔÈÅ ÇÒÏÕÎÄÓ ÏÆ 0ÁÐÁȭÓ 
Harmony House.   
 

                                    

                                                                        0ÁÐÁȭÓ (ÏÕÓÅ taekwondo students                                       

 
A photography club was formed in 2019 by Khusbu, one of 0ÁÐÁȭÓ (ÏÕÓÅ college girls. She 
and several others had been interested in photography ever since Finding Neverland, an 
NGO from Dubai, ÃÁÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÄÕÒÉÎÇ $ÁÓÈÁÉÎ ÏÆ ςπρσȢ They brought small 
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cameras as gifts and professional instructors for a two-week workshop ending in a public 
ÅØÈÉÂÉÔÉÏÎ ÏÆ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ×ÏÒË.  

 

All the children enjoy their Saturdays off from school, breaks in the school year, and 
ÈÏÌÉÄÁÙÓȟ ×ÈÅÎ ÔÈÅÙ ÃÁÎ ÒÅÌÁØ ÁÎÄ ÅÎÇÁÇÅ ÉÎ ÆÕÎ ÁÃÔÉÖÉÔÉÅÓ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÎÄ ÔÈÅ #ÈÅÌÓÅÁ 
#ÅÎÔÅÒȟ ÓÕÃÈ ÁÓ ÂÏÏË ÃÌÕÂÓ ÁÎÄ ÁÒÔ ÃÌÁÓÓÅÓȢ /Î 3ÁÔÕÒÄÁÙÓȟ ÁÌÌ ÔÈÅ ÃÈÉÌÄÒÅÎ ÇÁÔÈÅÒ ÁÔ 0ÁÐÁȭÓ 
Harmony House for a common tiffin. During the year there are celebrations of birthdays 
and holidays, both Nepali (including Holi and Tihar) and American (including Christmas 
and Thanksgiving).  
 
/ÃÃÁÓÉÏÎÁÌÌÙ ÖÉÓÉÔÉÎÇ ÁÒÔÉÓÔÓ ÐÅÒÆÏÒÍ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅȢ  &ÒÅÑÕÅÎÔÌÙ ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÖÉÓÉÔÏÒÓ ÔÏ 
0ÁÐÁȭÓ (ÏÕÓÅ ÊÏÉÎ ÔÈÅ ÆÅÓÔÉÖÉÔÉÅÓȢ 3ÐÅÃÉÁÌ ÄÁÙÓ ÉÎÃÌÕÄÅ ÂÉÒÔÈÄÁÙÓ ÏÆ ÔÈÅ ÃÈÉÌÄÒÅÎȟ 6ÁÌÅÎÔÉÎÅȭÓ 
Day, and Halloween.  
 
 

        
 

                +ÈÕÓÂÕ ×ÉÔÈ ÁÎ ÁÃÁÄÅÍÉÃ Á×ÁÒÄ ÆÒÏÍ 3ËÙÌÁÒË ÐÒÉÎÃÉÐÁÌ        /ÎÅ ÏÆ ÃÌÕÂ ÍÅÍÂÅÒ 3ÅÌÉÎÁȭÓ ÐÈÏÔÏÓ  
 

 
On "ÒÏÔÈÅÒȭÓ $ÁÙȟ celebrated August 15, ÔÈÅ ÓÉÓÔÅÒÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÆÉØÅÄ a delicious meal 
for their brothers, prepared threads to tie on their wrists, and put tikas on their foreheads. 
The girls also performed dances, sang, gave speeches, and played games with their 
brotheÒÓȢ /Î 3ÅÐÔÅÍÂÅÒ ςρȟ ÔÈÅ ÂÒÏÔÈÅÒÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅ ÒÅÃÉÐÒÏÃÁÔÅÄȟ ÓÈÏ×ÉÎÇ ÔÈÅÉÒ 
affection and respect for their sisters with food, games, and performances.  
 
During the Dashain holiday in the fall, outings to the Garden of Dreams and Manakamana 
Temple and a ÈÉËÅ ÔÏ ÔÈÅ *ÈÏÒ ×ÁÔÅÒÆÁÌÌÓ ×ÅÒÅ ÏÒÇÁÎÉÚÅÄ ÆÏÒ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ×ÈÏ 
did not return to their family villages. The Chelsea Center was also open for enrichment 
activities.     
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                "ÒÏÔÈÅÒÓ ÂÌÅÓÓÉÎÇÓ ÏÎ 3ÉÓÔÅÒÓȭ $ÁÙ                                       4ÈÁÎËÓÇÉÖÉÎÇ ςπρω ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ  

 

Sunita in her 0ÁÐÁȭÓ (ÏÕÓÅ 2ÅÐÏÒÔ (July-Nov. 2019) described Thanksgiving where:  

All the children circled and thanked Papa and the people in the world helping us and making 
changes in our lives. The food was prepared by Papa, Saroj prepared different types of pies 
ɍÆÒÏÍ 0ÁÐÁȭÓ (ÏÕÓÅ 0ÉÅÓ "ÁËÅÒÙɎȟ ÁÎÄ ÃÈÏÃÏÌÁÔÅÓ ×ÅÒÅ ÐÒÅÐÁÒÅÄ ÂÙ ÍÅȢ !ÌÌ the children 
enjoyed the food, pies and chocolates.   
 
 

               
 
                                                        #ÅÌÅÂÒÁÔÉÎÇ #ÈÒÉÓÔÍÁÓ ςπρω ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ  
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Education  

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÁÒÅ ÅÎÃÏÕÒÁÇÅÄ ÁÎÄ ÓÕÐÐÏÒÔÅÄ to continue their schooling for as 
long as they are willing and able. In Nepal, upon completing grade 10, students take a 
Secondary Education Examination (SEE), and after passing it, they may enroll in college 
preparatory programs, known as Plus 2 (grades 11 and 12). After successfully finishing 
Plus 2, students may advance to undergraduate programs at the university level.  
 
For the 2019ɀ20 academic year, there were forty -six 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ 
enrolled at Skylark School, a local English medium school with 650 children in grades K-10, 
and our blind child attending a special school. RefleÃÔÉÎÇ ÔÈÅ ÁÇÉÎÇ ÏÆ ÔÈÅ ÃÈÉÌÄÒÅÎ ÉÎ 0ÁÐÁȭÓ 
House, twenty-eight of the children were in the three upper grades 8-10. Including tuition, 
uniforms, books, and other necessary educational supplies, the approximate school cost per 
child in the 2019-20 school year session was $360.                    

In addition, NOH Outreach provided scholarships for local children from poor families to 
attend the Skylark English School. These scholarships were funded by a generous donation 
to Nepal Orphans Home.  
 
 

 

 Our fourteen students who are in their last year of Skylark 

 
During the year fifty -seven ÙÏÕÎÇ ÁÄÕÌÔÓ ÆÒÏÍ 0ÁÐÁȭÓ (ÏÕÓÅ ×ÅÒÅ ÅÎÒÏÌÌÅÄ ÉÎ ÈÉÇÈÅÒ 
education. Thirty-five were in college level study, a two-year program, where, depending 
upon the students' area of interest (generally Business, Science, Social Work, or Tourism 
Management), fees and costs ranged between $400 and $700 per year. The other twenty-
two ÙÏÕÎÇ ÁÄÕÌÔÓ ÆÒÏÍ 0ÁÐÁȭÓ (ÏÕÓÅ ×ÅÒÅ ÅÎÒÏÌÌÅÄ ÉÎ university study (four years of study 
following graduation from Class 12). Study at the university level becomes even more 
specialized and current university fees and costs per student average $1,500 per year.  
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                                  0ÁÐÁȭÓ (ÏÕÓÅ ÇÒÁÄÓ ÆÒÏÍ ÇÒÁÄÅ ρπ ÁÌÏÎg with Mrs. Pandey, her husband  

                                                      and daughter, on their graduation trip to Pokhara. 

 

"Bridge" courses help students solidify writing and study skills and extend background 
knowledge required for specific areas of study.  Successful completion of these useful 
courses may also help students become eligible for scholarships. Students applying to 
science programs and those planning to study outside of Nepal are required to take 
these. The cost of the average bridge course was $200.  

Intensive language courses are a visa requirement for students wishing to attend college in 
another country. The cost of the average language course was $200.  
           
              
Study and Work Abroad  

)Î ςπρωȟ 0ÁÐÁȭÓ (ÏÕÓÅ NGO supported sixteen young adults studying or working abroad, 
including programs in China, Germany, and Australia.   
 
As Michael describes in his 0ÁÐÁȭÓ 5ÐÄÁÔÅ ɉ$ÅÃÅÍÂÅÒ φȟ φτυύɊ, after completing two years in 
college studies in Hotel Management and six months of further training and Mandarin 
lessons in Nepal, ÆÉÖÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔÓ ×ÅÎÔ ÔÏ "ÅÉÊÉÎÇ ÉÎ .ÏÖÅÍÂÅÒ ÔÏ ×ÏÒË as 
apprentices in Hotel Management.  They will be in China at one of many four-star hotels as 
apprentices for two years, where they receive room and board and earn wages. They also 
have classroom time each weekday before their hotel shifts, with Saturdays and Sundays 
free. The program has a record of good employment placement upon graduation. 

 



13 

 

                        

                                                 Lalita, Sandesh, Ram C., Ram S., and Ramesh receiving  
                                          their Pujas from the family the day before they left for Beijing  
   

 
!ÎÏÔÈÅÒ ÙÏÕÎÇ ÁÄÕÌÔȟ 3ÁÂÉÎÁȟ ×ÈÏ ÃÁÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ×ÈÅÎ ÓÈÅ ×ÁÓ ÓÅÖÅÎȟ ÄÅÐÁÒÔÅÄ ÆÏÒ 
Germany, after completing a German Language course and signing a contract with a 
wonderful family to be their au pair, working thirty hours a week in care of their two young 
sons, and attending a school for advancing her German. After one year she will be eligible to 
attend college and will be granted a resident visa to study and work. She intends to become 
Á ÎÕÒÓÅȢ 4ÈÅÒÅ ÁÒÅ ÆÉÖÅ ÏÔÈÅÒ ÇÉÒÌÓ ÆÒÏÍ 0ÁÐÁȭs House who will follow her to Germany in 
January of 2020. 

 

      
 

3ÁÂÉÎÁ ÒÅÃÅÉÖÉÎÇ ÈÅÒ ÂÌÅÓÓÉÎÇ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅ           0ÕÊÁ ÁÎÄ ÈÅÒ ÇÏÏÄ-bye with Dhan Kumari  
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0ÕÊÁȟ Á 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ ÁÄÕÌÔ, also left in November for college in Sydney, Australia to 
ÓÔÕÄÙ 3ÏÃÉÁÌ 7ÏÒËȟ ÁÃÃÏÍÐÁÎÉÅÄ ÂÙ $ÈÉÒÁÊȟ Á ÙÏÕÎÇ ÍÁÎ ÆÒÏÍ 0ÁÐÁȭÓ (ÏÕÓÅ ×ÈÏ ÅÁÒÌÉÅÒ ÈÁÄ 
×ÏÒËÅÄ ÁÓ Á ÃÏÍÐÕÔÅÒ ÉÎÓÔÒÕÃÔÏÒ ÁÔ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒȟ ÔÈÅÎ ÃÏÆÏÕÎÄÅÄ ÔÈÅ "ÒÏÔÈÅÒÓȭ #ÁÆï. 
Dhiraj has been studying Information Technology in Sydney for the past year and a half, but 
ÃÁÍÅ ÂÁÃË ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÆÏÒ Á ÖÉÓÉÔ ÄÕÒÉÎÇ $ÁÓÈÁÉÎȢ     

Himal, who had been working at Volunteer Nepal while studying, left for an IT College in 
Brisbane. Anumaya, another early chiÌÄ ÁÔ 0ÁÐÁȭÓ (ÏÕÓÅȟ ÌÅÆÔ ÉÎ $ÅÃÅÍÂÅÒ ÔÏ ÂÅÃÏÍÅ ÐÁÒÔ ÏÆ 
a small staff at an 800-year-old Portuguese family estate whose current generation of 
owners have a celebrated wine orchard with  guests from all over the world.  

These young adults are just some of the ÓÕÃÃÅÓÓ ÓÔÏÒÉÅÓ ÏÆ 0ÁÐÁȭÓ (ÏÕÓÅȢ )Î ÈÉÓ 0ÁÐÁȭÓ (ÏÕÓÅ 
Update (December 2019) Michael highlighted ten boys, now young men, in a group photo 
ÔÁËÅÎ ÏÖÅÒ Á ÄÅÃÁÄÅ ÁÇÏ ÏÎ ÔÈÅ ÄÁÙ ÔÈÅ ÂÏÙÓ ÃÁÍÅ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÆÒÏÍ ÁÎ ÏÒÐÈÁÎÁÇÅ ÔÈÁÔ 
the government had shut down.  

 

                

                                                         0ÁÐÁȭÓ (ÏÕÓÅ ÎÅ× ÂÏÙÓ ÏÎ ÔÈÅÉÒ ÆÉÒÓÔ ÄÁÙ ÉÎ ςππψ 

 
As Michael describes:  

Each of them has been a pure delight to raise. From the left, Mahendra is now in the Hotel 
Management College and will leave for China next May. Himal is next, followed by Khemraj, 
who almost two years ago started his own trekking company here in Kathmandu. Then is 
Kamal, who has taught at the Chelsea Center for the last two years and is now going back to 
University while working part time. He has raised four of his poor young cousins these last 18 
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months, an incredible act of kindness and determination. Next are Ramesh, who has left for 
#ÈÉÎÁȠ 2ÁÂÉÎÄÒÁ ×ÈÏ ÈÁÓ ÂÅÅÎ ÔÈÅ Ȱ0ÁÐÁȭÓ (ÏÕÓÅȱ ÂÏÏË-keeper for the past two years, and has 
raised his young nephew for the same amount of time; Ankit, who is now in training to join  
the British Army, also teaches the adult women at the Chelsea Center; Nama, a great 
basketball player who just received a four-year scholarship to play in a well-known 
Kathmandu university and has traveled to other countries on the Junior National team of 
Nepal; Bishnu, who married last year and opened a small general store in his village as well as 
a chicken farm; and finally Lalit, who has been our top student in college and is now starting 
university, studying computer science. 
   
Chham Gurung  

Perhaps no one epitomizes the mission of Nepal Orphans Home better than Chham. Michael 
in 0ÁÐÁȭÓ (ÏÕÓÅ 5ÐÄÁÔÅ ɉ*ÕÎÅ φτυύɊ tells his story: 
 
Chham was among those in the first home we took over in 2005. He was perhaps eight years 
ÏÌÄ ÔÈÅÎ ÁÎÄ ÅØÈÉÂÉÔÅÄ Á ÒÅÍÁÒËÁÂÌÅ ÅÎÅÒÇÙ ÁÎÄ ÄÅÓÉÒÅ ÆÏÒ ÈÅÌÐÉÎÇȢ (Å ×ÁÓ Á ȰÂÉÇȱ ÂÒÏÔÈÅÒ ÔÏ 
his smaller siblings and even some older than him. He was a very quiet boy who knew his 
environment well--his expression always a slight smile with curious, yearning eyes. 
 
Chham graduated with a degree in social work two years ago. Before graduating, he decided 
that the best he can do in social work is to be independent and simply do it. He has worked 
hard all his life and saved his money. After the earthquake [in 2015] Chham managed to 
ÒÅÂÕÉÌÄ Á ÓÍÁÌÌ ÓÃÈÏÏÌ ÁÎÄ ÈÉÓ ÆÁÍÉÌÙȭÓ ÈÏÍÅ ÉÎ ÈÉÓ ÒÅÍÏÔÅ ÍÏÕÎÔÁÉÎ ÖÉÌÌÁÇÅȠ ÈÅ ÄÉÄ ÓÏ ×ÉÔÈ ÈÉÓ 
own labor and that of village people he organized, his savings, and money gifted to him for the 
cause. 
 
In college Chham always had a side gig, or two, or three. He sold light bulbs door to door, 
vegetables on the street with a pushcart, then he decided to furnish pushcart sellers with 
vegetables. He has a keen eye for how success can be achieved by hard work and thinking how 
to do better, how to develop a niche that others have not seen missing.  

 
Presently Chham is the owner of Four Brothers Trekking (see www.fourbrotherstrek.com), a 
business he started three years ago including his three brothers,  hardworking, honest Gurung 
men, who had earlier worked as porters. Chham has received his license from the government 
in high-altitude trekking...a major accomplishment. Chham has recently put money down on a 
jeep to take trekkers to remote areas.  
               
Over the past few years, Chham has also occasionally traveled as an assistant with the 
internationally -renowned humanitarian photographer and friend of Nepal Orphans Home, 
Rui Pires. Nepal Orphans Home is proud of every one of our children. The education and 
opportunities that are available for our children are made possible by the generosity of 
donors to Nepal Orphans Home. 

 

http://www.fourbrotherstrek.com/
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                                   #ÈÈÁÍ ÉÎ ÅÁÒÌÙ ςππυȟ ×ÈÅÎ 0ÁÐÁȭÓ (ÏÕÓÅ ÂÅÇÁÎȟ ÁÎÄ ÉÎ &ÅÂÒÕÁÒÙ ςπρω 

 
 
                                        CHELSEA EDUCATION AND COMMUNITY CENTER 

Under the direction of Prashanna Bista, the Chelsea Center continued to thrive in 2019, 
ÏÆÆÅÒÉÎÇ ÁÃÁÄÅÍÉÃ ÅÎÒÉÃÈÍÅÎÔ ÃÌÁÓÓÅÓ ÁÎÄ ÌÉÆÅ ÓËÉÌÌÓ ×ÏÒËÓÈÏÐÓ ÔÏ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ Én 
the afternoons after school and literacy classes to local community women in the mornings.  

The campus, funded earlier ÂÙ Á 3×ÉÓÓ ÆÏÕÎÄÁÔÉÏÎȭÓ ÇÒÁÎÔ ÉÎÃÌÕÄÅÓȡ #ÈÅÌÓÅÁ %ÄÕÃÁÔÉÏÎ ÁÎÄ 
Community Center, a three-story building constructed in 2017, with a spacious community 
room and library, five classrooms for computer labs, math and science classes, and a large 
balcony on the roof with ample space for workshops, gatherings, and exercise classes; 
Chelsea Center Annex, also three stories, with a conference room, kitchen, and dining room, 
two classrooms, and residence rooms; and the Chelsea Center Office, a smaller two-story 
building for offices.    

4ÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒ ×ÁÓ ÏÐÅÎ ÆÒÏÍ τȡππ ÔÏ φȡππ ÐȢÍȢ 3ÕÎÄÁÙ ÔÈÒÏÕÇÈ &ÒÉÄÁÙ ÔÏ ÔÈÅ 0ÁÐÁȭÓ 
House children from grades 1-ρπ ÁÔ ÔÈÅ 3ËÙÌÁÒË 3ÃÈÏÏÌ ÁÓ ×ÅÌÌ ÁÓ ÔÏ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÙÏÕÎÇ 
adults who attended their Plus Two classes at Herald and Morgan Colleges. In addition to 
0ÁÐÁȭÓ (ÏÕÓÅ children served, the Chelsea Center opened its classes to eighteen other local 
children who attended Skylark. During the mornings, over two hundred women from the 
local community attended literacy classes and life skill workshops at the Center.  On 
Saturday mornings there were activities including art classes  and book clubs for interested 
children as well as access to the CECC computers.   
 
Staff 

Including the director, in 2019 there were nineteen employees at the Chelsea Center as 
teachers, Saturday morning managers, and support staff for cleaning and cooking.  Most of 
ÔÈÅ ÉÎÓÔÒÕÃÔÏÒÓ ÆÏÒ ÔÈÅ ×ÏÍÅÎȭÓ ÌÉÔÅÒÁÃÙ ÃÌÁÓÓÅÓ weÒÅ ÆÏÒÍÅÒ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ×ÈÏ 
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were also studying in college and university. The instructors in the afternoons were local 
professional educators.   
  
As Prashanna described in his Chelsea Education and Community Center Quarterly Report 
(April -June 2019), the teachers ÈÉÒÅÄ ÆÏÒ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÃÌÁÓÓÅÓ ÁÒÅ ×ÅÌÌ-qualified-- several 
have earned advanced degrees -- and are carefully vetted, oriented, and trained. Initially, 
there is a three-week training involving the new teachers first observing how the Chelsea 
Center operates, then sharing their observations and discussing their ideas for teaching. 
One new hire in 2019 wrote, Ȱȣ ÔÈÅ ÆÒÅÅÄÏÍ ÔÏ ÔÈÉÎËȟ ÔÈÅ ÆÒÅÅÄÏÍ ÔÏ ÄÏ ×ÈÁÔ ÆÅÅÌÓ ÒÉÇÈÔȟ 
the freedom to speak and the freedom to willfully serve is one of the many motivating 
asÐÅÃÔÓ ÏÆ ×ÏÒËÉÎÇ ÈÅÒÅȢȱ  
 

 

        
 

              Math class at the Chelsea Center                                Diwakar and Saroj leading interactive workshop on                      
                                                                                                                Redefining Teaching with other CECC teachers 
  

 
4ÅÁÃÈÅÒ ÔÒÁÉÎÉÎÇ ÁÔ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒ ÄÏÅÓÎȭÔ ÅÎÄ ×ÉÔÈ ÔÈÅ ÔÈÒÅÅ-week orientation but is 
ongoing. For example, when Carola Drosdeck, vice president of the NOH Board of Directors 
and retired teacher, visited during the year she engaged with the instructors, both in 
conversations and workshops, contributing to their development.  Moreover, the teachers 
receive regular feedback from their students with course evaluations. Classes and the 
curriculum are continuously reevaluated for effectiveness.  

In March of 2019, two experienced CECC teachers, Saroj Tripathi and Diwakar Kafle 
participated in a two-ÄÁÙ ×ÏÒËÓÈÏÐȟ Ȱ2ÅÄÅÆÉÎÉÎÇ 4ÅÁÃÈÉÎÇȟȱ ÁÔ +ÉÎÇȭÓ #ÏÌÌÅÇÅ ɉ.ÅÐÁÌɊ, and  
later shared what they learned with the other teachers by leading their own workshop at 
the Chelsea Center. Saroj reflected the passion and commitment of Chelsea Center teachers 
when he wrote in 0ÁÐÁȭÓ (ÏÕÓÅ .Å×Ó -ÁÇÁÚÉÎÅ ɉ!ÕÇÕÓÔ φτυύɊ:  

Being a part of an organization with the sole motive of carving a path of promising careers 
for children itself brings a sense of gratification to me. The interaction with these fresh minds 
at the CECC and sharing knowledge with them provides an experience unparalleled anywhere 
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else. From the never-ending curiosity of the students here, I can explore a myriad of ideas and 
new teaching techniques everyday which causes my pedagogy to thrÉÖÅȣȢ 4ÈÅ ÓÔÕÄÅÎÔÓ ÈÅÒÅ 
ÁÒÅ ÖÅÒÙ ÓÐÅÃÉÁÌ ÆÏÒ ÍÅȢ ȣȢ ÔÈÅ ÊÏÕÒÎÅÙÓ ÏÆ ÔÈÅÓÅ ÄÉÌÉÇÅÎÔ ÁÎÄ ÃÏÕÒÔÅÏÕÓ ÓÔÕÄÅÎÔÓ ÁÒÅ ÁÎ 
inspiration for many of us. I  feel proud to mentor these students and to be the part of the 
CECC. 

 

+ÁÂÉÔÁ -ÁÈÁÔÏȟ Á ÙÏÕÎÇ ÁÄÕÌÔ ÆÒÏÍ 0ÁÐÁȭÓ (Ïuse who has been teaching the community 

women while also attending college, wrote in 0ÁÐÁȭÓ (ÏÕÓÅ .Å×Ó -ÁÇÁÚÉÎÅ ɉ!ÕÇÕÓÔ φτυύɊ:     

)ÔȭÓ Á ÂÅÁÕÔÉÆÕÌ experience to be working in the Chelsea Center. Every day is a new day and 
each experience is full of love and warmth.  Reflecting on the past three years of experience 
here, I find myself as a more confident teacher, a person with good communication skills, and 
Á ÈÁÐÐÙ ÉÎÄÉÖÉÄÕÁÌȢ ȣ #ÈÅÌÓÅÁ #ÅÎÔÅÒ ÈÁÓ ÂÒÏÕÇÈÔ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ ÉÎÔÏ ÍÙ ÌÉÆÅȢ 4ÈÉÓ ÉÓ ÔÈÅ ÐÌÁÃÅ 
where I teach, I learn, and I grow.  

 
0ÒÏÇÒÁÍÓ ÆÏÒ 0ÁÐÁȭÓ (ÏÕÓÅ #ÈÉÌÄÒÅÎ ÁÎÄ 9ÏÕÎÇ !ÄÕÌÔÓ 

0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÉÎ ÇÒÁÄÅÓ ÔÈÒÅÅ ÔÏ ÓÉØ ÁÔÔÅÎÄÅÄ ÔÈÅ #ÈÅÌÓÅÁ #ÅÎÔÅÒ 3ÕÎÄÁÙ ÔÈÒÏÕÇÈ 
Thursday from 4:15 to 6:15 p.m. each day, taking math classes, computer classes, and a 
weekly communication skills class as well as receiving homework support from mentors. 
On occasional Fridays, sports days, fun activities and movie evenings were organized. 
 
The students in grades seven and eight attended the Chelsea Center Sunday through Friday 
from 4:15 to 6:15 p.m. each week, with math classes and computer classes, and a creative 
×ÒÉÔÉÎÇ ÃÌÁÓÓȢ 0ÁÐÁȭÓ (ÏÕÓÅ ÁÄÏÌÅÓÃÅÎÔÓ ÉÎ ÇÒÁÄÅÓ ÎÉÎÅ ÁÎÄ ÔÅÎ ÁÌÓÏ ÈÁÄ Ô×Ï ÓÃÉÅÎÃÅ ÃÌÁÓÓÅÓ 
during the week.   
 
On most Fridays, the upper-level students (grades seven through ten) were invited to the 
Chelsea Center for special life skills workshops on effective communication, public 
speaking, writing, motivational talks, and self-awareness activities. For grades nine and ten 
students, there were also career workshops intended to help their transitions to 
independence. On some days, tours and hikes were organized.  
 
The Chelsea Center also hosted Friday/Saturday afternoon or evening workshops for NOH 
young adults currently in their Plus Two schooling. These workshops and events included 
discussions about career paths and the challenges and opportunities of daily life. 0ÁÐÁȭÓ 
House college students also came to the Chelsea Center throughout the week to use the 
computers to complete any assignments and learn online. 
 
On Saturday mornings, the Chelsea Center was open from 8:45 a.m. to 12:15 p.m., 
ÐÒÏÖÉÄÉÎÇ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ×ÉÔÈ ÁÎ ÈÏÕÒ ÏÆ ÃÏÍÐÕÔÅÒ ȰÆÒÅÅ ÔÉÍÅȱ ɉÅȢÇȢȟ ÔÙÐÉÎÇ ÐÒÁÃÔÉÃÅȟ 
email, watching videos on YouTube and accessing other educational resources, including 
our webÓÉÔÅ Ȭwhatcanilearntoday.orgȢȭɊȢ 3ÏÍÅ ÃÈÉÌÄÒÅÎ ÅÌÅÃÔÅÄ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ in book club 
sessions and a group of others took one-and-half-hour art classes led by a local artist.  

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwhatcanilearntoday.org%2F&data=02%7C01%7Cpehess%40davidson.edu%7Ce10c51dfd5c6453a751708d79a95fd1d%7C35d8763cd2b14213b629f5df0af9e3c3%7C1%7C1%7C637147841310437029&sdata=E4H%2FPdLpos0hLHXKlFhM4A4uygY7vdepg%2Fi7MLT0YS4%3D&reserved=0
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              Field trip to trek to Nagi Gumba Monastery              Indra Khatri, professional artist and Saturday art                                         
                                                                                                                     tutor at the Chelsea Center. 
 
 
Transitions  

As Prashanna noted in his CECC Quarterly Report (April- June 2019), eighteen young adults 
ÆÒÏÍ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÏÍÐÌÅÔÅÄ grade 10 at Skylark and took the SEE in March. While they 
waited for their exam results in June and the start of college classes in July, the Chelsea 
Center helped the graduates find work in the interim. One of the students returned to her 
village, but the other seventeen found part-time jobs and enrolled in grade 11 at Herald 
College. As outlined in the 0ÁÐÁȭÓ (ÏÕÓÅ .'/ Directorsȭ Meeting Minutes (June 2) the 
ÓÔÕÄÅÎÔÓȭ ÉÎÔÅÒÉÍ ÅÍÐÌÏÙÍÅÎÔÓ ÉÎÃÌÕÄÅÄ ÔÒÁÉÎÉÎÇ ÉÎ ÓÁÌÅÓ ×ÉÔÈ Á ÌÏÃÁÌ ÈÅÒÂÁÌ ÐÒÏÄÕÃÔÉÏÎ 
company, working with other local NGOs tutoring children, interning at the Chelsea Center 
ÁÓ ÉÎÓÔÒÕÃÔÏÒÓ ÉÎ ÔÈÅ ×ÏÍÅÎȭÓ ÁÎÄ ÃÈÉÌÄÒÅÎȭÓ ÁÆÔÅÒ-school classes, training with the 
"ÒÏÔÈÅÒÓȭ #ÁÆïȟ ÁÎÄ ×ÏÒËÉÎÇ ÁÔ +ÁÎÔÉ #ÈÉÌÄÒÅÎȭÓ (ÏÓÐÉÔÁÌȢ   

 
With the transition of the PapaȭÓ (ÏÕÓÅ ÇÒÁÄÕÁÔÅÓ ÆÒÏÍ ÇÒÁÄÅ ρπ ÔÏ ÃÏÌÌÅÇÅ ÓÔÕÄÉÅÓȟ ./( 
invited eighteen local students from Skylark School to attend the after-school classes at 
Chelsea Center for free. Mrs. Rai, the principal of Skylark School, recommended students, 
ranging in grades from 2 through 10, who would especially benefit from this opportunity. 
Prashanna reported that in the first three months since the new local students joined the 
#%## ÃÌÁÓÓÅÓȟ ÁÌÌ ÏÆ ÔÈÅÍ ÁÔÔÅÎÄÅÄ ÒÅÇÕÌÁÒÌÙȟ ÎÏÔ ÍÉÓÓÉÎÇ Á ÄÁÙȟ ÁÎÄ ÔÈÁÔ ÔÈÅ 0ÁÐÁȭÓ (ÏÕÓÅ 
children were interacting more with the students in the community, helping them with 
computers and their English.  
 
                                                    Life Skills Training and Enrichment  

Life Skills Training (LST) continued to be an important part of the Chelsea Center mission 
ÔÏ ÅÆÆÅÃÔÉÖÅÌÙ ÐÒÅÐÁÒÅ 0ÁÐÁȭÓ (ÏÕÓÅ ÃÈÉÌÄÒÅÎ ÆÏÒ ÐÒÏÄÕÃÔÉÖÅ ÁÎÄ ÓÕÃÃÅÓÓÆÕÌ ÌÉves. LST 
presented topics that promote self-confidence, self-esteem and self-awareness, while at the 
same time helping our children develop the ability to communicate effectively.   


